NATIONAL

CHILDREN AND ADULT SERVICES

CONFERENCE 2018

MANCHESTER 14—16 NOVEMBER

PROGRAMME
As at 17 July 2018
N.B — This is a draft Programme — all timings and sessions may be subject to change

Time Room
Tuesday 13 November 2018
12.00 — 13.30 |ADASS Trustees Exchange 11
14.00 — 16.30 |ADASS Executive Meeting Exchange 11
14.00 — 17.00 |ADCS Board
Wednesday 14 November 2018
08.00 — 09.00 |Breakfast Session
Exchange 1
08.30 Registration
10.00 — 11.00 |Plenary 1 — Official Opening
ADASS President — Glen Garrod
ADCS President — Stuart Gallimore
Chairman LGA — Auditorium
11.05-12.05 |Sub Plenary Sessions x 3
WS1. Care Force Initiative Auditorium
WS2. Let’'s make it real — people not process Charter 1
WS3. |Amanda Spielman Exchange 8/9/10
12.15 - 13.15 |Workshop Sessions x 6
WWI(S) [Integration Charter 1
WW?2 Care and Health at Home Charter 2
WW3 LGA SEND Task and Finish Group — Report| Exchange 8/9/10
Launch
WW4  [Transforming communities — improving care Charter 3
and support for children and adults with a
learning disability and autism
WW5 Creating a Place that works for Children Charter 4
WW6  |What works in addressing social isolation and Exchange 11
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Time Room
making safeguarding personal?
13.15 - 14.15 |Lunch
14.15 - 15.15 |Sub-Plenary Sessions x 3
ws4. |Rising child poverty, welfare reform and| gxchange 8/9/10
children’s outcomes — how should we respond
Wws5. |Learning from Operation Sanctuary and the Charter 1
Joint Serious Case Review into the sexual
exploitation of children and vulnerable adults
WS6. Integration and Transformation Auditorium
15.15 - 15.45 |Refreshments Exhibition
15.45 — 16.45 |Workshop Sessions x 6
WW?7  |The Future of Supported Housing Charter 3
WW8 Improving Youth Services through Measuring| Exchange 8/9/10
Impact
WW9(S) |Working with Communities and Carers Charter 2
WW10 [Markets Today and Tomorrow Charter 1
WW11 |A Birdseye view of the system? Research on Charter 4
education and social care at Ofsted
WW12 |What next for children’s services? Our Exchange 11
journey to fully integrated education, health
and social care services for Cornwall's
children, young people and families.
16.45 — 17.45 |Party Group meetings + ADASS Meeting
Conservative
Labour
Liberal Democrats
ADASS
17.45 — 18.45 |Civic Reception Exhibition
17.45 —19.15 |Various fringe meetings

Exchange 11

Thursday 15 November 2018

08.00 — 09.00 |Breakfast meetings
Exchange 1
09.00 — 10.00 |Workshop Sessions x 6
TW1 Safeguarding across transitions Exchange 11
TW2 The Golden Threads between Performance Charter 4
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Time Room
and Quality Assurance
TW3 Early Help Services for Children’s Social Care Charter 1
— “Bright Futures”
TW4 Think Autism: Think Local / Improving delivery Charter 3
of the autism strategy
TW5(S) |Personalised Practice Charter 2
TW6 Person Centred digital Innovations in adult| Exchange 8/9/10
social care
10.00 — 10.30 |Refreshments Exhibition
10.30 — 11.30 |Plenary 2 — SoS Health - TBC Auditorium
11.30 — 12.30 |Workshop Session x 6
TW7 Local Government’s role in Mental Health Exchange 11
TW8(S) |Strength Based Practice Charter 2
TW9 Tackling the now and protecting the future —a Charter 3
multiagency approach to exploitation and
gangs
TW10 |National Transfer Scheme for UASC in| Exchange 8/9/10
practice
TW11 |Bringing the best to more in social care: Charter 4
scaling up innovative models of care
TW12 |Whole system approaches — what are we Charter 1
learning from the CQC Local System reviews
12.30 - 13.30 |Lunch
13.30 — 14.30 |Sub Plenary x 2
TS1. The state of Adult Social Care Funding: Auditorium
securing short-term sustainability
TS2. What Works: How to Keep Children out of Charter 1
Care — will this work in your local area?
14.30 — 15.15 |Plenary 3 — Minister (DfE) — Nadhim Zahawi -
confirmed Auditorium
15.15 — 15.45 |Refreshments Exhibition
15.45 - 16.30 |Plenary 4 — Minister (DHSC) — Caroline Dinenage - Auditorium
confirmed
16.30 — 17.00 |Plenary 5 — Secretary of State DfE - thc Auditorium
17.00 — 18.00 |Closed meetings
e ADCS Meeting Charter 1
o LGA meeting with lead Adult Members Charter 3

e LGA meeting with lead Children’s Members

Exchange 8/9/10
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Time Room

e ADASS Social Care Movement Event Auditorium

17.30 — 18.30 |Drinks Reception Exhibition

17.45 — 19.15 |Various

Evening Fringe Meetings

19.00 Guardian Quiz

Friday 16 November 2018

08.15 — 09.15 |Breakfast meetings

09.30 — 10.30 |Workshop Sessions x 6

FW1(S) |Productive Healthy Ageing — the benefits of Charter 3
taking a positive approach
FW2 Vision from the Social Model of Disability Charter 2

FW3 Collaboration, self-reflection & peer support:| Exchange 8/9/10
are we on track to create a continuous
improvement environment for Children’s

Social Care?
FW4 Modernising Adoption and Supporting Special Charter 4
Guardians
FW5 CcQcC Charter 1
FW6 (Children or Joint) Exchange 11
10.30 — 11.15 |Plenary 6 — Opposition spokes — Barbara Keeley Auditorium
and Emma Lewell-Buck - Confirmed
11.15 - 11.45 |Refreshments Exhibition
11.45 —12.45 |Sub-Plenary Sessions x 2
FS1. Building the Future of Adult Social Care and Auditorium

Support for all adults

FS2. Children’s Services Funding — where do we| Exchange 8/9/10
go from here?

12.45 -13.30 |Plenary 7 — Andy Burnham - confirmed Auditorium

13.30 Close and lunch Exhibition
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