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 NJ arrived October 2017

 Immediate diagnosis Children’s Services “in trouble”

 Informed Members- An Ofsted would result in 
Inadequate (& intervention)

 Immediate £1m for more Social Workers to get 
caseloads manageable/safe (1:15)



 Set up Service Improvement Board and Service 
Improvement Plan

 Sought help from LGA initially

 Initially to fund wide, independent practice audit

 “Levelled” with Ofsted

 Asked for help via LGA from DfE (PiP)

 Spoke to Director of Improvement & Innovation



 By Christmas 2017, practice audit 100% confirmed 
diagnosis

May 2018 Joint Targeted Area Inspection

 Outcome not a surprise to anyone 

 JTAI report did acknowledge steps taken

 JTAI “a big wake up call”



Worked closely with Regional Improvement Advisor

 DfE extremely responsive. PiP decisions made 
quickly

We asked to partner with Essex

 Essex responded immediately

 Understood our needs quickly and very well



Conclusion

 Honest situation diagnosis
 Inform Members candidly
 Ask for help
 Help (DfE, LGA, PiP, Essex) is responsive. Decisions 

are rapid
 Need to “sell” PiP to Members (why?)
 Be open with partners
 Intensive communication with staff



Essex: a Partner in Practice
Children & Families

Helen Lincoln
Executive Director for Children & Families





Historical Context

• 2008 – 2010 ECC Children & Families SW rated as 
inadequate for safeguarding in JAR; then by Ofsted

GOVERNMENT INTERVENTION

System shock

Whole-scale system and culture shift

• 2010 – 2018 IMPROVEMENT JOURNEY 
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Partners In Practice – Relational 
Improvement Work 
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Partners In Practice Work with Dorset
Completed

• Initial Meeting 
• 2 day on site review of 

Dorset Social Care.
• Dorset Conference with 

Harry Ferguson 

Planned
• Diagnostic of the MASH.
• Strength Based Conferencing
• Child Friendly Reviews.
• QA/Auditing
• Edge of Care.
• Mosaic support.





Intimate Social Work Practice



Systemic Practice and Strength Based 
Conferences



Direct Work and Genograms



Some Feedback

Just a quick note to say what a pleasure it was to work with 
Lauraine Portwood and Deb Kemp on the above piece of work. 
They know their areas of work very well as I expected, but they 
also took to the task with such professionalism and gave their 
feedback in such a constructive way that the service were able 
to muster an enthusiasm for change. I think they are a great 
asset to Essex and superb ambassadors for the County, and 
thought you would want to know. (Sue Williams visit to S Glous)



Some Feedback
As part of our Improvement consultation I was 
fortunate enough to visit the CPC Team and was very 
impressed with the two days. A really comprehensive 
plan of meetings had been put in place by Trevor with 
every detail taken care of. Every single member of 
staff I met was friendly helpful and professional. The 
hard work that the team has put into improving the 
service for children and their families in Essex shone 
through. CP Co-ordinators negotiated difficult 
meetings with tact, empathy and professionalism, a 
perfect balance of high challenge and high 
support. Not only did I learn a great deal but 
thoroughly enjoyed meeting people who are so 
passionate about the work they do, a credit to your 
Local Authority. (Glouc)

Dave has shared the great 
impact your visit has made on 
him and though I never had the 
chance to meet with you I 
wanted to say thanks a) for 
your tremendous input and b) 
for your words of 
encouragement below. To 
receive such feedback on this 
my 3rd day in post gives much 
cause for optimism (S.Glous)
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