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• What we wanted to achieve:
• A common regional approach that delivered efficiencies & consistency in provider 

engagement;
• ‘Do once not 11 times’

• A regional solution that maximised intelligence and provided:
• ‘Real Time’ Market Oversight & Analysis at the Push of a Button reporting on:

• Cost
• Volume
• Where
• Quality & VFM

• Effective Risk Management
• Measurable Improvements in Provider Quality
• An approach that maximised the use of existing intelligence



The Foundation

• The Legal 
Framework

• Common format
• OP/LD/MH

• Assesses, scores 
and rates providers

• Interactive online 
action planning

• Market Oversight 
Reporting

• All intelligence in 
one place

Regional 
Contract

Regional 
Standards

Provider 
Assessment

Market 
Management 

Solution



The Foundation



Assessment Portal
Off-line Assessments of Providers

Provider Portal
Quality Action Planning

Provider
Assessment

Public Portal
Assessment Ratings Available in Public

Provider Returns
Capturing Periodic KPI Returns from Providers

Risk Profiler
Profiling & Highlighting Provider Risks

Market
Insight

Dataset Collections
Including CQC, CreditSafe, ECM

Market Oversight
Intelligence Insights & Reporting

Financial Analytics
Spend collection and reporting





NW ADASS Care Markets Review
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NW Care Markets Review: Engagement and 
Research Findings
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Of the 108 respondents:
• 81% were providers
• 19% commissioners

Respondents were also 
asked which client group 
they worked with:
• 49% worked primarily 

with older people
• 36% worked with both 

older people and 
people with learning 
disabilities

• 17% worked primarily 
with people with 
learning disabilities
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Predictive Model: Whole Region Scenario’s for 5 years to 2022-23:
- Demography Only (POPPI/PANSI)   
- Scenario 1 (Do Nothing)
- Scenario 2 (Pessimistic)
- Scenario 3 (Developed to show scale of challenge to break even)
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• 26,000 residents are
supported in their own
home – costs £71m per
year

• 7,405 people with
learning disabilities receive
support - circa £300m per
year

• 17,881 care home beds
operating at 90-100%
occupancy

• 280,000+ unpaid carers
Performance across GM
varies:
• Varying levels of quality
• Unsustainable funding

pressures
• Fragile provider markets
• Issues with housing

quality, design and supply
• Recruitment and retention

challenges
• In-kind support provided

by carers not well
recognised or co-ordinated

Living Well at 
Home

Learning  
Disabilities

GM LD Strategy 
Family based care                 
(shared lives)
Bespoke commissoning
(complex needs)
Supported employment

Supported Housing
Age friendly housing
Evidence base
LD and MH accommodation
Enabling planning and delivery
Intermediate tier
Technology enabled care

Workforce

Registered Managers
Apprenticeships

Residential and 
Nursing 

Quality improvement and 
best practice
Teaching care homes
Primary care  and urgent 
care Contribution
Medication optimisation
GM provider engagement

Support for 
Carers

Early Identification
Improving Health and wellbeing
Carers as real and expert 
partners
right help at the right time

Young and young adult carers
Carers in/into employment

PRIORITY

LINKING INTO 
EACH OF THE 

ABOVE PLUS THE 
FOLLOWING 
ADDITIONAL 
PRIORITIES

ENABLING

• Personalised care 
and support

• Quality
• Workforce
• high impact models
• Tech and innovation
• Reforming the wider 

system

NW Market 
Oversight Response

Expansion of extra care
Aging well housing strategy
Wellbeing support at home
LD supported 
accommodation
LD enablement services
Understanding mental 
health

LED BY GM ASC HEADS OF 
COMMISSIONING

CROSS CUTTING

Areas of focus

GM Adult Social Care Transformation Programme
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• Bee Here Now event in December 2017
attended by 100 self-advocates, family/carers,
professionals, providers and commissioners to
develop priorities and actions.

• GM Confirm and Challenge Group – quarterly
meetings attended by self-advocates and family
representatives.

• Overseen by the LD Delivery Group involving a
range of stakeholders including self-advocates,
commissioners, service leads and voluntary
sector organisations.

• Presented by self-advocates at the Health and
Care Board, 13 July 2018.

• Live Life Festival in July 2018 provided an
opportunity to engage young people:
https://youtu.be/swg_8LkRc8E

• All public sector organisations asked to sign up
to a 100-day challenge to start implementation
of the Strategy.
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https://youtu.be/swg_8LkRc8E


1. Strategic leadership Coproduction and leadership to reduce inequalities experienced by people with a learning disability

2. Advocacy Supporting people and their families to speak up for themselves 

3. Bespoke Commissioning Embedding person-centred planning approaches and new commissioning arrangements for people who need the 
most support 

4. Good health Reducing health inequalities by improving access to health services, screening and reasonable adjustments; 
implementing learning from LeDeR

5. Belonging Supporting people to make friends and have relationships 

6. Homes for people Ensuring people have a choice about where they live and which kind of housing they live in and are supported to 
live as independently as possible. This includes expanding shared lives provision to 15% of the LD population by 
2022 

7. Employment Enabling more people to obtain paid employment and supporting young people to consider their employment 
options during transition. A GM target of 7% of people with LD in employment by 2020 has been approved as part 
of the Strategy 

8. Workforce A skilled workforce and quality providers that know how to support people and demonstrate humanity and 
values 

9. Early Support for Children 
and young people

Ensuring children, young people and their families get early help and support which meets their needs

10. Justice Ensuring offenders are being represented, treated fairly and supported not to reoffender; ensuing victims have a 
voice 

10 priorities identified in the Strategy by self-advocates and signed off the by GM Health and Care Board 
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Markets and 
Modelling Project

Care and Health Improvement ProgrammeBrigid Day
Brigid.day@local.gov.uk



ADASS regions’ market analysis: similar but different

National aim of consistent approach for view and analysis of national, regional 
and local care markets for Older People and People with Learning Disability

Care and Health Improvement Programme



How will M&M project help ?
Market Position Statement
Strengthen through use of analysis
and predictive modelling to support change

Contingency Planning
Using data to understand 
strengths and risks in local markets 

National Policy Support
Support and inform national policy development and 
lobbying 

Understanding and Modelling  Markets
1.Consistent, easily available online data 
for analysis and comparison of markets 
across and between regions and

2.Tool to help project future demand and  
model impact of commissioning options

Constructive Conversations
with service users and providers about current 
services  and future planning

Regional/Local discovery
Supported sessions on the
‘so what’ ? to define plans to 
improve and innovate

Care and Health Improvement Programme



Project stages to April 2019

1. Define and collect small core dataset on care markets for Older 
People and Learning Disabilities 

2. LGA market analysis tool for councils' use and comparison between 
councils and regions 

3. Develop LGA hosted tool  for modelling of future markets at local, 
regional and national levels

4. Start the conversation about bespoke support to councils and 
regions to develop and refine their commissioning plans, using the 
information and projections from the model

Care and Health Improvement Programme



Questions?

Your Views?

Care and Health Improvement Programme
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