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The quality and quantity of social care services 
depend on the daily contributions of around 
1.6m social care workers. The recruitment and 
retention of a well-motivated and rewarded 
workforce depends on how well we as a 
sector and as a society, value, motivate and 
acknowledge this vital group of workers. Yet 
we know the workforce challenge is mounting 
and the need for a common strategy and a 
common plan is clear for all to see.  If we don’t 
create the conditions in which caring becomes 
a more valued and attractive career path, 
services simply cannot be sustained at the 
same quantity and quality.

HC-One, the kind care company and our 
recognised Trade Union, GMB, have come 
together to launch the Care Force campaign - 
celebrating the people who make this happen, 
promoting social care as a positive career 
choice and ensuring that this work is fully 
valued by the society in which we live.  

This sub plenary, chaired by Dr Chai Patel, will 
hear from those whose skills and commitment 
underpin high standards of care and explore 
practical and achievable solutions to these 
challenges.

We hope you can come and join our 
discussion.

For more information, please contact our 
Central Support Office:

T 01325 524957 
E contracts@hc-one.co.uk
W hc-one.co.uk/Corporate-News/HC-One-

and-GMB-Union-launch-groundbreaking-
initiat.aspx

A HC-One, Southgate House, Archer Street, 
Darlington, County Durham, DL3 6AH

Care Force  
Championing Careers in Care 

Dr Chai Patel, Chair and Founder, HC-One  
with Alice Thomson, Columnist and Political Journalist, The Times

and Rehana Azam, GMB National Secretary for Public Services

Sub Plenary Session: Wednesday 14th November, Auditorium, 11.05am - 12.05pm
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A very warm welcome to the National Children’s and Adult Social Services Conference 
2018, and Manchester! During the course of the next three days you will have the 
opportunity to meet colleagues and friends – share ideas and catch-up; maybe even 
have some fun and enjoy yourself. There is a fantastic set of speakers for you to listen to 
and be inspired by. Some of the very best and brightest talent in our sector is here along 
with a full range of Ministers, senior civil servants and academics. Such a rich pool of talent 
deserves your time and attention. Your own contribution will of course make this year’s 
conference that much richer so I fully expect you will be engaged and engaging in turn. 

This year we have been encouraged by colleagues from 
Think Local Act Personal and Social Care Futures amongst 
others to find a stronger voice for people with lived 
experience and I am heartened by how some of my fellow 
Directors have warmed to this topic and funded people with 
lived experience to attend the conference, some have also 
funded their Principal Social Worker to attend. As the voice 
of the front-line professional social worker, the PSW network 
is also very keen to become more engaged. We have worked 
hard to ensure sessions are co-produced and actively 
involve people with lived experience. We are stronger when 
we have a collective voice, richer when we value difference 
and more likely to deliver better outcomes for people 
when we work collectively and you will find that many of 
the workshops and sub-plenaries honour these ideals. 

The context in which we serve our communities has well-
rehearsed challenges – eight years of austerity is going to 
generate its fair share of these but during that time we have 
also seen excellent practice – this conference highlights the 
entrepreneurship, successes and innovation in our sector, so 
I trust that you will return to your respective roles apres-
conference enlightened, inspired and ready to be different. 

Timing also plays its part and at the time of writing this 
foreword we are anticipating – literally within days – if not 
hours – of this conference) an NHS Plan, the Government 
Green Paper concerning Adult Social Care and, anything 

the Chancellor may want to say with respect to his Autumn 
Statement (and how he will fund the NHS £20.5 billion). 
So, no shortage of big stuff to keep the debate going and 
maybe, just maybe to have a positive influence upon. 

Please do take time to look at the inserts to the conference 
pack – there is some excellent source material in there 
for you to take back to your Council – share and use. 
Please also note the SocialCareFutures event taking 
place nearby on the 14th and 15th, the programme can 
be found here https://socialcarefuture.blog/news-
events/ – entrance to sessions is free subject to spaces so 
if you do have the chance to get over there please do.

As ever, the team organising this year’s conference, 
colleagues from the Local Government Association 
and my fellow President Stuart Gallimore representing 
the three main organisations at NCAS, deserve our 
gratitude for working so well together, working 
beyond normal hours (on a regular basis) and 
finding solutions to apparently intractable (and 
sometimes diplomatic) difficutlies. What a team! 

A very big thank you also to the many 
organisations with an interest in our sector who 
are sponsoring an event or exhibiting. 

I look forward to meeting you and, listening to your 
contributions. With my very best wishes. Glen

What is Grow-wise?
The Grow-wise programme provides 
child development training for all frontline 
practitioners.  This research-based resource 
encompasses all aspects of development 
from conception to 19 years, and is delivered 
using a fl exible blended-learning approach.

  Youth workers

  Outreach workers

  Community workers

  Community-based Police o�  cers

  Health workers

  Social Workers

  Family workers

  Teachers (primary & secondary)

  Children’s Centre workers

  Voluntary sector workers

What’s included?
The programme provides 10 - 15 hours of e-learning content, which can be spread across several 
weeks, with built-in assessments to help measure learner progress.

We also provide guidance on ‘Putting Knowledge into Practice’ (PKIP) sessions - which can be 
organised by the employer. These reinforce the application of learning and develop a shared 
understanding of how developmental concerns would be addressed.

Want to know more?
To fi nd out more about this easily accessible and cost-e� ective training, you can either email 
us at enquiries-grow-wise@nottscc.gov.uk, call us on 0115 9773004, or visit our website at 
www.nottinghamshire.gov.uk/care/childrens-social-care/grow-wise

Who is it aimed at?
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We are delighted to welcome you to the National Children and Adult Services Conference 
2018. Thank you to Manchester Central for hosting us, and to our sponsor, HC One. 

This conference provides an opportunity to reflect 
on the developments of the last year, to share 
ideas on the challenges ahead and to celebrate 
the best of what we do as local government.

We continue to face some significant challenges as a 
society, many of which delegates to this conference 
work on each and every day. Whether it is dealing 
with the rising demands facing children’s services, the 
need to provide all children with a good school place, 
providing community-based care and support so that 
working age adults with complex needs can live active 
and independent lives, or meeting the challenges or an 
ageing population; we know that those working in local 
government and their local partners have a key role to 
play in ensuring our communities continue to thrive. 

As the most trusted part of the public sector, councils 
provide the strong and ambitious leadership that 
ensures safe and thriving communities. It is absolutely 
essential that we work with our partners in the NHS, 
the community, voluntary and independent sector to 
continue to support society’s most vulnerable people. 

Making sure all children and young people have the 
bright future they deserve is a key ambition of every 
council. Councils want all young people to enjoy 
their lives and reach their full potential. This is why 
councils have worked tirelessly to protect support for 
vulnerable children, in particular children and young 
people with mental health conditions, and continue 
to increase their spending on children’s social care.

Councils are also working had to ensure our children have 
access to a good education and our maintained schools 
continue to outperform academies and free schools. Ninety-

one per cent of maintained schools are now rated as either 
good or outstanding. Providing all children with a good 
school place, and ensuring those with Special Education 
Needs and Disabilities receive appropriate support, are key 
responsibilities that councils rightly take very seriously.

We know, however, that our children’s services are 
under significant pressure as children entered care 
at a rate of 90 a day last year. We also remained 
concerned about the shortfalls in funding to support 
children and young people with SEND. It is why in the 
coming year, the LGA will continue our Bright Futures 
campaign which has already increased recognition 
amongst parliamentarians and stakeholders. It calls 
for new money and builds a coordinated action across 
the public, community and voluntary sectors to help 
drive the improvement necessary to consistently 
offer the brightest future for children and families.

On adult services, high quality social care and support 
are vital if we are to ensure that people live the lives they 
want to. Social care binds our communities, sustains 
our NHS and provides essential economic value to the 
country. But our adult social care and support sector 
is now at breaking point and we need a cross-party 
consensus to find agreement on a new way forward. 

Many of us have been disappointed by the delayed 
publication of the Government’s social care green paper. 
Earlier this year, in the absence of the Government’s green 
paper, the LGA produced its own. This was intended 
to stimulate a nationwide debate about how best to 
fund the care we want to see in all our communities for 
adults of all ages and how our wider care and health 
system can be better geared towards supporting and 

improving people’s wellbeing. ‘The lives we want to lead: 
the LGA green paper for adult social care and wellbeing’ 
was published in July 2018 and we were delighted that 
there were over 2000 downloads of our report, 33,000 
webpage views and over 500 responses from those with 
lived experience, members of the public, professionals, 
voluntary organisations and charities. We will be publishing 
the findings of the consultation at conference. 

Our conference is also an opportunity to re-state why it 
is so important that the work to join up care and support 
around an individual and the needs is tailored by individual 
localities, rather than imposed from above. As we all know, 
no two places are the same. Councils are uniquely placed 
to build communities that are inclusive, cohesive and 
promote the life chances of everyone within them. They do 
this by tailoring more than 800 local services to the needs 
of their populations, creating bespoke solutions to specific, 
local challenges and working with clinical and community 
leaders to develop place-based and person-centred care 
and support which keeps people healthy and independent. 

It is important that as the representatives of local 
government, we continue to make these points and 
continue to say why a joined up approach to care and 
support which puts a person’s needs at the centre of 
decision-making is essential. By working locally, we can 
bring together social care, health, public health, housing, 
community and voluntary support, and a range of other 
local services. We also need to ensure a whole system focus 
on promoting mental wellness with more emphasis on 
prevention and sufficient funding for community mental 
health services. This will mean that people experiencing 
mental health issues receive early and timely support.

This conference offers many opportunities to discuss 
issues across children’s and adults’ services. We believe 
that local solutions are best, and we all have much to 
learn from each other. We look forward to hearing about 
your experiences and examples of best practice as we 
come together to meet at this important gathering.

Cllr Antoinette Bramble, Chair LGA Children and 
Young Peoples Board, and Cllr Ian Hudspeth Chair 
of the LGAs Community Well Being Board
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Once again it is our pleasure to welcome you to this year’s National 
Children and Adult Services Conference, supported by HC-One.

This is now the 4th year we have been a partner in this 
essential sector wide event and it has become a key 
date in the HC-One diary. In recent years conference has 
discussed and debated how to best deal with what has 
been described as the ‘perfect storm’ of rising cost pressures, 
shrinking commissioning budgets, increasing demand 
and chronic shortages of skilled staff. This perfect storm 
has not abated so once again we have to discuss strategies 
to steer the sector through these troubled waters.

At last year’s conference we joined others in calling 
for an urgent national debate and strong government 
action to deliver a credible national strategy and a “New 
Deal” for Adult Social Care. As we write this introduction 
in preparation for this year’s conference, it appears the 
long awaited green paper may be delayed further and 
we hope for some funding respite in the budget at 
the end of October. HC-One support the position of 
the Local Government Association and welcome their 
iteration of what the green paper should contain. We 
will continue to lobby, both as an individual company 
and through sector associations, to ensure this remains 
high on the agenda. As delegates to the conference 
and professionals working in the sector, we are sure 
you will agree that whatever the future holds either 
in or outside of the EU, a fair and sustainable financial 
settlement for Adult Social Care is imperative if the 
sector is able to deliver the investment required to 
provide modern high quality community services.

Whilst we wait for decisive Government action, 
we are pleased to have launched Care Force, 
our own initiative to champion careers in care 
as an essential part of our social fabric. 

The shortage of suitably qualified staff entering the 
sector continues to be a major issue for providers. We are 
sure you will agree that we need to make social care an 
attractive career opportunity for our young people and 
those returning to work. While we have our part to play in 
this by offering excellent training and career development 
opportunities with pathways into leadership positions, we 
once again call on Government to join us in presenting 
social care as a valued and respected profession held 
in equal esteem to other healthcare professions. We are 
sure delegates will agree that people working in care 
homes and in home care deserve the same respect and 
gratitude as colleagues working in front line nursing 
and emergency medicine. We have partnered with the 
GMB union in the pursuit of this campaign and we look 
forward to sharing more about this initiative in our plenary 
session which I hope you can attend on Wednesday.

HC-One, the kind care company, was founded seven 
years ago on the values of accountability, involvement 
and partnership. We aim to be the provider of choice in 
every community, both for local people who need care 
and for people who want to build a career in care. Last 
year, we invested heavily in our care environments and 
also welcomed over 100 care homes into the HC-One 
family. We are on a journey and we want colleagues 
from across social care, commissioning and the health 
service to partner with us on that journey so we can bring 
sustainability and stability to the care home market whilst 
at the same time widening choice and improving quality.

Best wishes for an enjoyable and productive conference.

Dr Chai Patel (Chair) and Justin Hutchens (CEO)

On behalf of ADCS I am pleased to welcome you to the National Children and 
Adult Services Conference 2018 in Manchester. This city is famous for many 
things, its contribution to the industrial revolution, to science, to women’s suffrage 
and to my music collection. It is also the home of ADCS. As lead members, 
directors of children and adult services and voluntary sector colleagues, our 
focus over the next three days will be on sharing local experiences and good 
practice whilst coming together to discuss the pressing issues of the day.

This year’s conference comes as another round of budget 
negotiations are well underway in local authorities across 
the country. Local government has been disproportionately 
affected by funding cuts compared to other parts of 
the public sector at the same time need continues to 
rise, placing more and more pressure on our services. In 
children’s services, we are seeing significant rises in child 
protection activity, as is evidenced in ADCS Safeguarding 
Pressures research Phase 6. We are expert innovators 
and have worked hard to make efficiencies, but it is 
increasingly clear that there is simply not enough money 
in the system. Government figures show that in 2017/18, 
local authorities had to spend £816 million more than 
budgeted for on children’s social care just to meet the 
level of demand for these services. The next round of cuts 
will be tougher to make and tougher stomach. They will 
almost certainly compromise our ability to make good, 
safe decisions in the best interests of children, despite 
the best efforts of hardworking and dedicated staff. 

Much has happened since we last met in Bournemouth. 
From the publication of the mental health Green Paper, 
the National Fostering Stocktake and the advent of a 
new inspection framework for children’s services to 
another wave of Partners in Practice, and the fleshing 
out of Regional Improvement Alliances. Whilst a lot has 
changed some things remain the same, namely our 
collective commitment to seeing the communities we 
serve thrive and our tenacious determination to get 

it right for all residents, young and old. We have some 
inspiring speakers in plenary sessions and in policy 
workshops, hopefully there’s something to suit all interests 
and tastes. You will have the chance to hear from local 
authorities, providers, services users and frontline staff to 
draw in as much experience and expertise as possible. 

My great hope is that we can all come together over 
the next three days and make the case for a fairer, more 
caring society and be clear on the desperate need for 
additional investment in our communities. Time limited 
grant funding that only benefits a handful of local areas 
does not offer a sustainable, equitable solution. What is 
required is an honest discussion about our aspirations 
for the country, if it is to truly work for children, for us all, 
and the funding that is required to achieve this goal. 

Stuart Gallimore 
President ADCS
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We are delighted to be sponsoring Speakers Corner again this year. 

Social Care leaders are operating in turbulent 
times – challenging financial positions, increased 
demand and new relationships with health. 

Directors are leading dedicated and committed teams 
who are operating in complex systems and working hard 
to ensure that the people they work with achieve the best 
outcomes possible and live independent and fulfilling lives.

That’s why we are passionate about championing 
those initiatives which focus on developing 
sustainable local solutions to these challenges. This 
year in Speakers’ Corner, we look forward to once 
again hearing from the variety of organisations who 
are transforming the role of local authorities.

We support local authorities to enable older people to 
live at home for as long as possible, build resilience with 
children and their families or redesign the pathways in 
health and social care. And we have a fundamental belief 
that by enabling people to enjoy a better quality of life, 
it is also possible to deliver significant cost savings.

Some highlights from our last 12 months include working 
with local authorities to co-design practice led, evidence 
driven solutions which have resulted in improved outcomes, 
delivered between 12% and 15% of budget in sustainable 
annualised savings and prevented cuts to key services. By 
redesigning reablement services and challenging decision 
making by practitioners we have supported one local 

authority to increase the number of people accessing 
their reablement service by 163% and reduce DToC days 
by 63%. We have helped another reduce the number of 
service users being placed in long term residential care 
following a stay in acute care by 58% and reduce the use 
of short term beds by 55%. We are excited to be working 
with a large health and care system to deliver a step 
change in performance and financial sustainability. 

We have also been supporting national policy makers 
such as the LGA, and NHSE/I through the Better Care 
Fund to help answer some of the biggest challenges 
the sector is facing right now. These engagements 
have enabled us to increase the breadth of impact 
we are able to deliver across the sector. 

Our clients’ sessions at Speakers Corner are designed to 
showcase their recent transformation activity, sharing 
how their approach to change has improved outcomes 
and their financial position. We hope you can join us.

Welcome from the Lord Mayor of Manchester, Councillor June Hitchen

I would like to extend a very warm welcome to you on 
behalf of the City of Manchester. I am delighted to have 
this opportunity to say how pleased we are that the 
National Children and Adult Services Conference has 
once again chosen to hold their conference in our City.

Manchester is one of Europe’s leading international 
cities and is the heart of a dynamic region. Not only 
are our conference facilities outstanding, we also 
have excellent restaurants, shopping facilities and 
so much more. I do hope you find time to explore 
and sample what our wonderful city has to offer.

I look forward to meeting many of you at 
the Civic Reception on 14 November.

Best wishes for a very successful conference. 

Lord Mayor  
Councillor June Hitchen

Civic Reception – Wednesday 14 November 17.45 – 18.45
The Civic Reception is hosted by the Deputy Lord 
Mayor of Manchester, Councillor Abid Latif Chohan. It 
will take place in the exhibition area and all delegates 
and exhibitors are warmly invited to attend.
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USEFUL INFORMATION FOR DELEGATES
Cloakroom
There is a cloakroom at the entrance hall of 
Manchester Central via the Exchange Foyer. 

Please note on Friday morning there will be limited 
cloakroom space. If you are staying at a hotel adjacent 
to Manchester Central, it would be helpful if you could 
use the hotel’s cloakroom facilities for case storage.

If your hotel is not able to store luggage, then some limited 
space is available in the reception area. No luggage can 
be stored in the conference office or the meeting spaces. 

Conference Office
The conference office is located in Exchange Room 5.  
The telephone number is: 0161 827 7651. 

Delegates with special needs
If you have any additional needs or enquiries, please 
contact staff at the registration / information desk.

Evacuation Procedures 
In the event of an emergency a voice will come over the 
tannoy giving directions to all personnel and delegates. 
Manchester Central Stewards will be on duty to assist. 

Exhibition
The Exhibition will be open throughout the conference. 
Details of the Exhibitors are listed in the programme. 
All catering including lunches, teas and coffees will 
be provided in the Exhibition area. There will also be 
a drinks reception in the exhibition at the close of 
conference proceedings on Wednesday evenings.

First Aid Room
The First Aid Room will be staffed throughout the 
event. If you suspect that a delegate is in need of first 
aid then find the nearest member of Venue Staff.

Information / Registration Desk
The Information/Registration Desk is situated in 
the Exchange foyer. It will be staffed throughout 
the conference and staff will be pleased to provide 
information and assistance to delegates. 

Staff
A number of stewards will be on duty. The local venue staff 
and staff from ADCS on duty will be particularly helpful to 
you in terms of providing information about Manchester.

Meals and Refreshments
These will be served in the Exhibition. Lunch will 
be a buffet. Limited seating will be available. 

Policy and Sub-Plenary Sessions
There will be no ticketing system for these sessions. 
Admission will be on a first come first served basis. This 
is a large venue with good breakout facilities and we 
are hopeful most delegates will be able to attend the 
session they wish to. However please accept the advice 
of stewards when this is not possible. Exhibitors are not 
permitted to attend conference sessions. Please arrive 
in good time for sessions. Late arrivals cause disruption 
to sessions and occasionally stewards will need to turn 
people away if there is insufficient space remaining.

Speakers Corner
The Speakers Corner, which is again being sponsored by 
Newton Europe, will be running on the Wednesday and 
Thursday outside of the Auditorium in the Exchange Foyer.

To check availability or to book a slot please visit http://
ncasc.info/speakers-corner/ for further details. Please note 
that to run a session you need to be a registered delegate.

Press Office
The Press Office will be located Central Organisaers 
Office 2. Signage will be provided. The main press 
contacts are Ben Murphy and David Mills.

The office telephone number is: 0161 827 7652 

Emails should be addressed to: 
mediaenquiries@adass.org.uk

Security
Unfortunately, there have been problems with security at 
this event in the past. Security staff have been employed. 
Delegates must wear their name badge at all times. You 
will not be admitted into conference events without a 
badge. Please note this also applies to Exhibition stand 
holders who will have admittance into the Exhibition 
areas but not into conference sessions. Please ensure 
you look after your belongings. Under no circumstances 
leave any baggage unattended or in Conference Offices

Presentations
Presentations will be available on the website at http://
ncasc.info/ These will be loaded as soon as possible and 
certainly within 10 days of the Conference ending.

Address for Conference Centre
The address for Manchester Central is; 
Petersfield, Manchester, M2 3GX. 

Manchester Central will not accept delivery of materials 
for speakers or delegates. Deliveries will be turned away. 

Taxis
There is a taxi rank immediately in front of the 
Manchester Central Building. Phone numbers are 
available if required from Manchester Central staff.

Civic Reception – Wednesday 14 November
The Deputy Lord Mayor of Manchester, Councillor 
Abid Chohan, has generously agreed to host a drinks 
reception for all delegates on Wednesday 14 November 
from 17:45 – 18:45 in the Exhibition area. Please join us 
at this event at the close of Wednesday’s proceedings.
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SPEAKERS CORNER – EXCHANGE FOYER
Wednesday 14 November 2018

12.20
NHS England

Better joint working at the health and social care interface 
is vital to improving outcomes, but our attempts so far 
have often failed to recognise the pivotal role patients 
themselves can play in integrating their own care. 

NS England is writing a vision paper for the NHS ten 
year plan, which describes how personalised care 
improves experience for people and the workforce, 
outcomes for people, and benefits the system. 

This session will detail NHS England’s commitments for 
delivering personalised care for the next ten years; and 
will set out how it needs to work in partnership with local 
government to boost integrated personal commissioning 
to create holistic and personalised care around the 
needs and preferences of people who rely most on 
the ongoing support from health and care services.

13.15
Easy to say, difficult to do: implementing a 
strengths based model of care in Cornwall

In this workshop, Cornwall will tell their story of how they 
are practically implementing a strengths based model of 
care – and the impact it is having on staff, service users 
and their financial position. They will share the lessons 
they have learnt and challenges they have faced when 
implementing the model, so that other local authorities 
can understand how they might practically get the 
most of the practice model in their own organisation. 

Jonathan Price, Service Director, Transformation and 
Commissioning, Adult Social Care and Health, Cornwall 
County Council. Adam Walker, Director, Newton.

13.40
Versus Arthritis – Adapted Homes, 
Empowered Lives: how can we improve 
access to aids and home adaptations?

Aids and adaptations in the home can be the difference 
between dependence and independence for someone 
with arthritis. So why do people find it so hard to access 
good quality home adaptations? Versus Arthritis have 
written a report that explores the impact home aids and 
adaptations have on the quality of life for people with 
musculoskeletal conditions; and explores their experiences 
in accessing aids and adaptations from local authorities. 
With the report to be published in the coming months, in 
this session we will look at some of the key findings that 
emerged, and explore together practical ways in which to 
improve access to life-changing aids and home adaptations. 

www.versusarthritis.org

5.15
Working Together with Parents Network – 
University of Bristol – The rights of families 
where parents have learning disabilities

Parents with learning disabilities are over-represented 
in care proceedings. Applying the key principles of 
the 2016 Good Practice Guidance on working with 
parents with a learning disability can avoid the need 
for proceedings for some of these families, as well 
as ensuring that their legal rights under the Human 
Rights Act and Equality Act are not breached

www.wtpn.co.uk 

15.35
Progress Care Solutions Ltd – 
Innovative Market Re-Shaping

Changing thinking – creative and unique, planned life-
pathway models, regardless of complexity – stepping 
in, through and out of integrated thematic services 

– providing continuity, consistency and stability – 
preventative oversight and proactively driven outcomes. 
Optional brokerage and impartial review panel.

www.progresscare.co.uk 

Thursday 15 November 2018

10.00
UKCIL.COM – How we Delivered 
National PA Database in 12 Weeks

In August 2017 the UKCIL PA Platform launched, after 
only 12 weeks in development in collaboration with 
LeedsCIL. Now with over 2,000 PA’s registered and 
hundreds of employers finding the care they need, UKCIL 
is going national, launching with Salvere CIC across the 
north of the UK. Find out how we delivered a robust, 
scalable solution to a large public sector problem with 
no risk or cost to the public sector in record time

10.20
Edge Public Solutions – £1m savings 
in Passenger Transport

In a time of increasing demand and pressure on the costs 
of transporting children with special needs and adult social 
care clients, we can show you how to save £1m per year and 
improve the service you provide to your customers risk free.

www.edgepublicsolutions.co.uk

12.30
Building a culture of enablement – 
how Birmingham are taking steps 
to do what is says on the tin..

Birmingham will talk about the journey they are on to 
build a culture of enablement across the health and care 
system, the steps to provide therapy-led enablement, lead 
changes in practice culture, and in establishing a system-
wide approach to improving outcomes for Older Adults.

Melanie Brooks, Interim Assistant Director – Social 
Care and Health, Birmingham City Council

12.50
10 Digital initiatives that enable Social Care change

Socitm Advisory has developed a Benefits4Change 
© Framework to help local public sector services 
deliver benefits from enabling technology and new 
ways of working. From working on hundreds of ICT 
and Digital projects we have distilled a blend of data 
and processes that work in practice. The framework 
can guide organisations through full programme 
lifecycles from business cases to procurement to 
implementation to continuous improvement.

13.10
Behavioural Insights Team North 

– Applying behavioural insights in 
social care – A whistlestop tour

Over the last few years, BIT has been working with 
councils across the country to apply behavioural 
science to social care. In this session we’ll talk about 
what we’ve done – from redesigning the front-door of 
adult services to using data science to predict demand 
for children’s social care – and what we’ve learnt

13.30
The Cornerstone – Transforming Children’s 
Services through Virtual Reality: Latest 
findings and emerging themes

This session will showcase the results of The Cornerstone 
Partnership’s award winning interventions using 
immersive technology within social care to accelerate 
understanding of trauma and neglect and drive behaviour 
change in those who have contact with children in, 
and on the Edge of Care. During this session, we will 
also explore emerging themes and the use of VR in 
community safety and contextual safeguarding.
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CONFERENCE 
AT A GLANCE 
Wednesday 14 November
8.30  Registration and exhibition opening

10.00 – 11.00 Plenary 1 – Official Conference Opening 

11.05 – 12.05 Sub Plenary Sessions

12.15 – 13.15 Workshop Sessions

13.15 – 14.15 Lunch

14.15 – 15.15 Sub Plenary Sessions

15.15 – 15.45 Refreshments

15.45 – 16.45 Workshop Sessions

16.45 – 17.45 Party Group / ADASS Meetings (closed)

17.45 – 18.45 Civic Reception 

17.45 – 19.15 Fringe Meeting –What Works Centre

Thursday 15 November
09.15 – 10.15 Workshop Sessions

10.15 – 10.45 Refreshments

10.45 – 11.30 Plenary 2 – Caroline Dinenage

11.30 – 12.30 Workshop Sessions 

12.30 – 13.30 Lunch

13.30 – 14.30 Sub Plenary Sessions

14.30 – 15.15 Plenary 3 – Nadhim Zahawi

15.15 – 15.45 Refreshments

15.45 – 16.30 A Conversation with Andrew Sutcliffe 

16.30 – 18.00 LGA / ADCS meetings (closed)

16.45 – 18.00  Joint Event with Social Care Futures

Friday 16 November 
09.30 – 10.30 Workshop Sessions

10.30 – 11.15 Plenary 4 – Barbara Keeley and  
  Emma Lewell-Buck

11.15 – 11.45 Refreshments

11.45 – 12.45 Sub-Plenary Sessions

12.45 – 13.30 Plenary 5 – Andy Burnham

13.30  Close and Lunch
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WEDNESDAY 14 NOVEMBER 2018
08.30 Registration and exhibition opening

10.00 – 11.00 Plenary 1 – Official Opening
ADASS – Glen Garrod
ADCS – Stuart Gallimore
LGA – Cllr Anntoinette Bramble, Cllr Ian Hudspeth

Auditorium

11.05 – 12.05 Sub Plenary Sessions x 3 – see page 19
Care Force – Championing Careers in Care
Making it Real – it’s what good looks like
Amanda Spielman – Her Majesty’s Chief Inspector

 
Auditorium
Charter 1
Exchange 8/9/10

12.15 – 13.15 Workshop Sessions x 5 – see pages 20 to 22

13.15 – 14.15 Lunch Exhibition

14.15 – 15.15 Sub Plenary Sessions x 3 – see pages 23 to 24
Shifting the Centre of Gravity: making place-based, 
person-centred health and care a reality
Tackling sexual abuse and exploitation of children 
and adults: sharing the learning
Rising Child poverty, welfare reform and children’s 
outcomes – how should we respond

 
Auditorium
 
Charter 1
 
Exchange 8/9/10

15.15 – 15.45 Refreshments Exhibition

15.45 – 16.45 Workshop Sessions x 6 – see pages 24 to 27

16.45 – 17.45 Meetings (closed)
Conservative
Labour
Liberal Democrat 
Independant
ADASS

 
Auditorium
Exchange 8/9/10 
Charter 1
Exchange 11
Charter 2

17.45 – 18.45 Civic Reception hosted by Manchester City Council Exhibition

17.45 – 19.15 Evening Fringe Meeting

What Works Centre for Children’s Social Care – Fringe event and launch

Charter 4

Sub Plenary Sessions x 3 11.05 – 12.05

WS1 Care Force – Championing 
Careers in Care
The quality and quantity of social care services depend 
on the daily contributions of around 1.6m social care 
workers. The recruitment and retention of a well-motivated 
and rewarded workforce depends on how well we as a 
sector and as a society, value, motivate and acknowledge 
this vital group of workers. Yet we know the workforce 
challenge is mounting and the need for a common 
strategy and a common plan is clear for all to see. If we 
don’t create the conditions in which caring becomes a 
more valued and attractive career path, services simply 
cannot be sustained at the same quantity and quality.

HC-One, the kind care company and our recognised 
Trade Union, GMB, have come together to launch 
the Care Force campaign – celebrating the people 
who make this happen, promoting social care as a 
positive career choice and ensuring that this work 
is fully valued by the society in which we live. 

This sub plenary, chaired by Dr Chai Patel, will hear 
from those whose skills and commitment underpin 
high standards of care and explore practical and 
achievable solutions to these challenges.

Main Participants: Alice Thomson – Associate Editor 
of the Times 
Rehana Azam – GMB

Chair: Dr Chai Patel

Room: Auditorium

WS2 Making it Real – it’s 
what good looks like
‘What does good look like?’ A critical question in our pursuit of 
personalised care and support, yet it can feel like the quest for 
the holy grail. So how do we offer a more human approach to 
care and support? How can people have a life and not a service? 

Making it Real, TLAP’s flagship product, enjoys sector 
wide approval across health, care and housing. It is 
strongly supported by the Minister for Social Care, 
Caroline Dinenage, who said, “Think Local Act Personal’s 
new Making it Real guide is an important and practical 
resource to help make personalised care a reality.” 

Co-produced with people with lived experience/carers from 
National Co-production Advisory Group and the Coalition for 
Collaborative Care, ADASS President Glen Garrod has described 
the new Making it Real as an “indispensable resource”.

Our interactive, co-produced workshop will provide 
first-hand examples, on life as it is, and what it 
could be, using the Making it Real approach. 

We won’t tell you how to use it – that’s up to you, but 
we can tell you that it supports positive change at 
strategic, operational and individual levels, regardless 
of the shifting political and financial landscape. 

At our session we’ll encourage you to sit back, switch off 
your phones, listen and discuss. You’ll leave the session 
armed with an understanding of how Making it Real can 
deliver meaningful difference. We hope you’ll be stirred 
into using it. Because it really is what good looks like.

Main Participants: Julie Ogley – ADASS 
Isaac Samuels – 
National Co-production 
Advisory Group (NCAG)

Chairs: Kate Sibthorp – Think Local 
Act Personal, NCAG 
Anna Severwright – Coalition 
for Collaborative Care

Room: Charter 1

WS3 Amanda Spielman – 
Her Majesty’s Chief Inspector
Including Q&A with Yvette Stanley – 
National Director for Social Care.

Chair: Stuart Gallimore

Room: Exchange 8/9/10
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Workshop Sessions x 5  12.15 – 13.15

WW1 Integration: it’s not what you 
do; it’s the way that you do it
This interactive session will firstly involve a presentation 
from Manchester on how transformational change at scale 
and pace can response to the voice of the people and 
make a difference. The health, social care, voluntary and 
independent community have come together following a 
clear mandate given by the people of Manchester on how 
they wanted the services to develop over the next decade. 
The session will share the key ‘Our Manchester’ principles 
and explore how these are being embedded into the 
development and delivery of health and social care across 
the city; how this was brought about and the next steps 
going forward. It will explore the new models of a single 
commissioning organisation, single hospital services and 
a Local Care Organisation. The session will also outline 
the ongoing challenges and opportunities devolution has 
provided in developing trusting partnerships; bringing 
key data, staff and finances together; forming more 
sustainable services through reducing demand and 
activity levels; and investing in prevention and moving 
money from acute care to integrated out of hospital care.

Ground breaking research from Nottinghamshire 
shows both costs and outcomes are improved through 
integrated care teams. The session will share the findings 
and methodology from a unique study, which shows 
clear differences between integrated and non-integrated 
teams. Integrated working is all about how you do it – get 
it right and people will have improved outcomes and at a 
lower cost, but get it wrong, it can increase costs for social 
care. The session will share the key factors that must be 
addressed to ensure that success with integrated working 
is maximised. A toolkit designed to support local services 
to integrate health and social care roles effectively within 
integrated teams will inform a discussion on how the 
findings can inform approaches to integration in other areas.

Main Participants: Bernadetta Enright – 
Director of Adult Services, 
Manchester Local Care Organisation 
Jane North, Transformation 
Programme Director, 
Nottinghamshire

Chair: Caroline Tapster, Director, 
Health and Wellbeing System 
Improvement Programme, LGA

Room: Charter 1

WW2 Care and Health at Home
The importance of housing in delivering better 
care and health in the community and maximising 
independence has long been understood, however 
there is currently an increasing recognition and a rising 
body of evidence of the part it can play in realising 
the ambitions of professionals and policy makers. The 
national Memorandum of Understanding: “Improving 
Health & Care through the Home”, re-launched in March 
2018 is signed up to by 26 national bodies, including 
the NHS, Government Departments and ADASS, and 
is setting the scene for further cross-sector working.

Momentum is building; The All Party Parliamentary 
Group for Housing & Care for Older People continues 
to promote housing solutions for older people and 
in September the Housing, Communities and Local 
Government Select Committee inquiry into Housing 
for Older People published a report endorsing the view 
that a national strategy on housing provision for older 
people was needed. The Equalities and Human Rights 
Commission in May 2018 published “Housing and disabled 
people: Britain’s hidden crisis” following its inquiry into 
the housing experiences of people with a disability.

The importance of Housing for vulnerable people has 
been recognised by MHCLG both in planning legislation 
and in proposals on how supported housing is funded. 
STP’s, Health & Well Being Strategies, and BCF Plans are 
increasingly including housing components both in relation 
to preventative strategies but also to address existing 
pressures in the system and the doubling of the Disabled 
Facilities Grant as part of the Better Care Fund is a clear 
signal from DHSC that the positive impact housing solutions 
have on the Health & Care System is fully recognised.

This session will build on this impressive array of activity 
and we will hear from Government and other key and 
influential leaders in the field about how housing will 
feature in upcoming legislation, national plans, and 
strategies to support the delivery of Health & Care 
outcomes now and in the future. Delegates will have the 
opportunity to interface with national leaders in this field 
through a question and answer part of the session.

Main Participants: Cathy Page – Deputy Director, 
Housing Support at MHCLG 
John Rouse 
Alan Adams – Executive 
Director, Children’s Health & 
Adult Services at Hanslow

Room: Charter 2

WW3 LGA SEND Task and Finish 
Group – Report Launch
Providing the right support to children and young people 
with Special Educational Needs and Disability (SEND) is 
an issue of increasing concern for councils; between 204 
and 2017 the number of children and young people with 
SEND statements or Education, Health and Care Plans 
increased by 21.1%, while central government funding has 
not kept. There is now a real concern that councils will no 
longer be able to meet their statutory duties to support 
children with SEN, unless additional funding is found.

This session will allow delegates to hear about two 
pieces of research that the LGA’s SEND Task and Finish 
Group will be publishing at the conference and their 
implications for councils. Firstly, the findings of a 
project that is seeking to identify how councils are 
meeting challenges around delivering SEND support 
and secondly, a piece of work on the size of the High 
Needs funding gap facing the sector and how available 
resources can be used as effectively as possible.

Main Participants: Natalie Parish – Isos Partnership

Chair: Cllr Lucy Nethsingha

Room: Exchange 8/9/10

The National Children and Adult Services Conference 201820



The National Children and Adult Services Conference 201822

WW4 Transforming communities – 
making sure people with a learning 
disability, autism or both have 
good lives in the communtiy 
This session will focus on sharing the learning from 
specific projects which have focused on supporting 
people with a learning disability, autism or both who 
display behaviour that challenges to lead good lives in the 
community – as part of the Transforming Care programme. 

The session will hear from Community Catalysts who ran 
the “So What, What Next” project; the project worked 
with individuals recently discharged from inpatient 
settings, alongside their providers and support staff. The 
focus of the project was on asset-based approaches 
to support, looking at establishing links within local 
communities and supporting people to become active 
citizens, contributing their skills and passions. 

The session will also hear from the Institue of Public Care 
(IPC) who have worked with a number of Transforming 
Care Partnerships to support positive collaboration and 
strategic approaches to Transforming Care betweeen 
commissioners and providers, as part of ensuring the 
availability of high quality community-based care 
and support for people discharged from hospital. 

Providing an effective response to this programme 
of work and improving outcomes for people with a 
learning disability and/or autism remains a significant 
priority and challenge for local areas and local leaders, 
and is an issue that cuts across both adult and children’s 
services, and across health and local government 
(including social services, housing and education) .

Included in the session will be an opportunity for 
wider group discussion, helping to share and inform 
attendees’ work in their local communities.

Main Participants: Angela Catley – Community Catalysts 
Nick Bishop – (expert by experience) 
Sarah Broadhurst – Institute 
of Public Care 
Helen Toker-Lester – ADASS

Chairs: Ray James – National Learning 
Disability Director, NHS England 
Simon Williams – Director of 
Social Care Improvement, LGA

Room: Charter 3

WW5 Creating a Place that 
works for Children
Children and young people’s voices and lived experiences 
are often absent from decisions about what supports 
them to thrive. Supporting children’s wellbeing and 
building resilience includes issues such as the built 
environment, community safety and protection, housing, 
economic development, employment and skills. This 
goes beyond one department such as Children’s Services. 
Nor can it be achieved by the council alone. Aside from 
delivering services, local government has a role as 
community leaders, facilitators and advocates. But we 
should also build social capital for long-term change – by 
ensuring people have a voice and stake in improving 
their local areas, and where they feel that if they want 
to influence something then they are able to do so.

Discover how the independent Fair Futures Commission, 
set up by Islington Council, co-created insights 
and pragmatic proposals to make communities 
child-friendly and became a vehicle to:

• Challenge mindsets

• Change policy and practice across all areas of 
children’s lives including urban development, 
economic growth, smart cities and housing

• Include children and young people’s voices 
and lived experiences and support them 
to speak out and be heard directly

• Build a healthier democracy with an 
emphasis on change and social justice

• Deliver evidence-informed proposals to decision 
makers on key issues for children and public services

This session will provide an opportunity to think about 
the key challenges and share ideas and solutions 
about how, given the changing political and financial 
landscape, public service leaders use their powers and 
resources to build environments for children to thrive.

Main Participants: Jermain Jackman, Chair of the 
Islington Fair Futures Commission 
Tania Townsend, Partnership 
Development and Strategy 
Manager, Islington Council

Chair: Carmel Littleton, Corporate 
Director of Children Employment 
and Skills, Islington Council

Room: Charter 4

Sub-Plenary Sessions x 3 14.15 – 15.15 

Rising child poverty, welfare 
reform and children’s outcomes 

– how should we respond
This session will discuss recent regional and national 
trends in child poverty and their implications for children’s 
services. Child poverty has risen for three consecutive 
years according to latest figures from March 2018, and the 
Institute for Fiscal Studies projects a significant further rise 
in child poverty over the three years to come. This session 
will discuss the implications of rising poverty and welfare 
reforms for services which support children and families.

With expert input from the Centre for Social Exclusion at 
LSE, the session will discuss the evidence base for how 
changes in family income affect children’s cognitive, social 
and emotional development, wellbeing and health, and the 
mechanisms through which these impacts occur. Almost 
every outcome we hope to see for children is negatively 
associated with poverty, and there is strong evidence that 
the effectiveness of interventions in other areas will be 
undermined if families are struggling to cope financially

The most severe reductions in families’ incomes are yet 
to come, in particular a four-year freeze on benefit rates 
and a two-child limit on tax credit and universal credit 
payments. Both working and out-of-work families will be 
affected, with single parent families and larger families 
seeing the greatest losses. The introduction of universal 
credit is also dramatically changing the way in which 
families are required to interact with the benefits system. 
The session will familiarise participants with these changes 
and consider their impacts and possible responses.

Main Participants: Prof Kitty Stewart – Centre for Social 
Exclusion, LSE 
Josephine Tucker – Head of Policy 
and Research, CPAG 
Stuart Gallimore – ADCS President

Chair: Cllr Lucy Nethsingha

Room: Exchange 8/9/10

Tackling sexual abuse and exploitation of 
children and adults: sharing the learning
Councils play a key role in combating sexual exploitation 
and abuse of both children and adults. This session 
will explore the role local leaders can play in working 
with local partners to prevent harm, support victims 
and bring offenders to justice, often under intense 
scrutiny from the media. Three councils will share 
their experiences, perspectives and their ongoing 
support for survivors, their families and local 
communities, as well as identifying key local and national 
recommendations to inform work in other areas.

Main Participants: Lucy Butler, Director for Children, 
Education and Families, Oxfordshire  
Seona Douglas, Director of Adult Care 
and Health Services, Reading  
Ewen Weir, Director of 
People, Newcastle 

Chair: James Bullion, ADASS Lead 
Director for Care & Justice and 
Executive Director of Adult 
Social Services, Norfolk

Room: Charter 1
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WW8 A New Approach to 
Understanding Youth Outcomes
Councils have been forced to cut spending on local 
youth services from £650 million in 2010/11 to just £390 
million in 2016/17 as a result of government funding 
cuts. In this context, councils need to know how to 
ensure the remaining funding that they are investing 
in youth services is contributing to the outcomes 
and life chances that they desire for their teenage 
citizens – and that young people themselves want.

The Local Government Association has commissioned 
the Centre for Youth Impact to work with providers 
and commissioners of youth services to develop a new 
outcomes framework that looks at what outcomes are 
possible, and how we can make sure the services we’re 
providing and commissioning are helping young people 
to achieve those. The key elements of this framework 
will be presented for the first time in this session.

We need everyone involved to be speaking the same 
language and working towards the same outcomes to 
make the most of remaining, and future, provision, and this 
framework is intended to be the first step towards that.

Main Participants: Bethia McNeil, Director,  
Centre for Youth Impact 
Leigh Middleton, Chief Executive 
Officer, National Youth Agency 
Louise Smith, Adviser, LGA

Chair: Cllr Gillian Ford, Vice Chair, LGA 
Children and Young People Board

Room: Exchange 8/9/10

WW9 Working with 
Communities and Carers 
This practical and interactive workshop aims to showcase 
examples of innovative service transformation where 
councils have put communities and carers at the centre 
of services, improving outcomes for both service users 
and those caring for them. Participants will hear from 
carers, those planning and delivering services and 
two national organisations, Carers UK and the Public 
Service Transformation Academy, who are working 
to support local areas in ensuring that communities, 
users and carers are involved in the co-design and 
delivery of local services and supported to do so.

Main Participants: Terry Rich – Public Service 
Transformation Academy 
Matt Bowsher – Interim Strategic 
Director, People Services, Dudley 
Emily Holzhausen – Carers UK

Chair: Stephen Chandler – DASS, 
Somerset CC

Room: Charter 2
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Shifting the Centre of Gravity: 
making place-based, person-
centred health and care a reality
2018 marks 70 years of two key milestones in social policy: 
the creation of the NHS and the National Assistance Act, 
which formed the basis of adult social care and support. 
And 70 years on health and social care are still very 
much in the public spotlight with the NHS Long Term 
Plan and the Government’s green paper on adult social 
care expected to be published soon. Both will highlight 
integration as a key priority for improving outcomes, 
improving services and getting the most from the public 
pound. This session will focus on how local government 
and the NHS can work together at national and local 
level to develop person-centred and community based 
care and support, drawing on the progress made so 
far and the challenges that remain. It will also outline 
the key findings and recommendations from the joint 
review of integration undertaken by LGA, ADASS, NHS 
Confederation, NHS Providers, NHS Clinical Commissioners 
and the Association of Directors of Public Health.

Main Participants: Matthew Swindells – National 
Director: Operations and Information, 
NHS England 
Clenton Farquharson MBE –  
Chair, Think Local Act Personal 
Julie Woods – Chief Executive,  
NHS Clinical Commissioners 
Richard Webb – Honorary 
Secretary, ADASS

Chair: Cllr Paulette Hamilton – Deputy Chair, 
LGA Community Wellbeing Board

Room: Auditorium

Workshop Sessions x 6 15.45 – 16.45

WW7 Health, housing and 
independent living
The impact of poor housing on health is similar to that of 
smoking or alcohol and costs the NHS at least £1.4 billion 
a year, as well as creating housing worries that ends in 
homelessness for too many families. The housing crisis 
means there is a shortage of suitable homes to meet 
everyone’s needs, including older and disabled people and 
people in vulnerable circumstances. A growing number 
of people living longer with increasingly complex needs 
want to live independent lives in their own homes and 
communities, rather than being stuck in a hospital bed 
or unsuitable accommodation. From supported housing 
to aids and adaptations and market shaping, this session 
will share latest practice on how councils are investing in 
effective prevention work to support independent living. 

Main Participants: Sue Adams OBE, Chief Executive  
Care & Repair England 
Jeremy Porteus, Chief Executive 
Housing LIN 
Julie Ogley, Director of Social 
Care, Health and Housing, 
Central Bedfordshire Council 
and ADASS Vice President

Chair:  Executive Mayor Kate Allsop, LGA 
Community Wellbeing Board

Room: Charter 3



WW12 What next for children’s 
services? Our journey to fully 
integrated education, health and 
social care services for Cornwall’s 
children, young people and families.
The four big issues for children’s services are demand, quality, 
financial sustainability, and workforce. How to address 
the gap between demand (rising numbers of families 
needing support and more complex needs) and supply 
(reducing budgets) is the key challenge for all Councils.

Even Councils rated Good (as is the case in Cornwall) are not 
exempt from the need to innovate, just to sustain service 
quality let alone get to Outstanding. Serious financial 
pressures in the NHS are also resulting in reductions to 
vital support from community and acute services for 
children. Often Councils are the backstop for this demand.

In Cornwall, we have chosen to meet these challenges 
head on through a new integrated place-based 
service model from 0-25 that will bring together 
education, early years, early help, public health 
nursing, social care and potentially in the longer-
term other children’s community health services.

Drawing on an honest account of our journey in Cornwall, 
we will explore the potential of whole-scale structural 
integration to address the key issues faced by the sector 
and offer a more sustainable future for children’s services.

This will be an open and lively debate on the limits 
of managing demand and costs within a siloed 
model, practical options, key success factors, and the 
benefits, risks and barriers to delivering meaningful 
and ambitious service integration in your local area.

Main Participants: Trevor Doughty, Strategic Director 
for Children, Schools and Families, 
Cornwall Council 
Jack Cordery, Service Director  
for Children & Family Services, 
Cornwall Council 
Alissa Davies, Senior Consultant, 
Mutual Ventures

Chair:  Andrew Laird, Managing 
Director, Mutual Ventures

Room: Exchange 11
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WW10 Markets Today and Tomorrow
The sustainability and quality of Adult Social care markets 
are facing unprecedented challenges. Understanding 
the characteristics of local, regional and national care 
markets across activity, costs and provision is increasingly 
important in identifying risk and pressures to ensure 
services are sustainable for people who use them. 
This informs commissioning plans for understanding 
and addressing future needs. The session presents 
two examples of work by ADASS regions who have 
undertaken analysis of the adult care market. 

ADASS East have developed an innovative technology 
solution that helps them understand provider quality, 
spend as well as risk on a regional, sub-regional 
and individual council basis in ‘real time’. This helps 
delivers better commissioning decisions and improves 
services for users whilst mitigating future risk. 

The North West ADASS have undertaken comprehensive 
market analysis and modelling on Older People and 
Learning Disability markets. Alongside the financial and 
activity data analysed, they wished to gain an overview 
of the regional social care market from providers and 
commissioners. Their methodology explored twelve key 
issues in detail, starting with an online survey, followed by 
engagement workshops and in-depth one to one interviews. 

The Care and Health Improvement Programme initiative 
is taking this forward as a national project, building on 
the successful work done across these and other regions. 
The aim is to develop a national approach which can be 
applied and used locally at council, sub region and regional 
levels. The session will invite dialogue on progress so far 
and contributions to the further development of this work.

Main Participants: Guy Petengell, East of England ADASS 
Tom Maloney, North West ADASS 
Stephanie Butterworth,  
North West ADASS 
Brigid Day, LGA

Chair: Ian McBeath, DASS Herts CC

Room: Charter 1

WW11 A Birdseye view of the 
system? Research on education 
and social care at Ofsted
Ofsted has started a programme of research which aims 
to foster both the validity and reliability of our own work 
and to provide insights into key educational issues. Our 
research is based on collaboration between researchers 
from our research and evaluation team and Her Majesty’s 
Inspectors, who co-construct the research design and 
jointly carry out the studies. This approach, which draws 
on the unique position of Ofsted as an inspectorate, has 
key strengths and advantages, but also poses a number 
of methodological issues, which will be discussed in the 
introduction to this symposium. Our research programme 
spans a broad range of topics in education and social 
care, including accessibility of high quality early years 
provision, the role of multi-academy trusts in the education 
system, the role of LA’s in addressing child neglect, and 
what schools can do to help safeguard from and educate 
about knife crime. In this workshop we hope to generate 
discussion on how the unique position of Ofsted in the 
education and social care space can contribute to research 
and knowledge generation, but also what the pitfalls 
may be of us venturing into research and how findings 
may be (mis)used in the education and care system.

Main Participants: Donna Neill – Ofsted

Chair: Daniel Muijs – Ofsted

Room: Charter 4



THURSDAY 15 NOVEMBER 2018
09.15 – 10.15 Workshop Sessions x 6 – see pages 30 to 32

10.15 – 10.45 Refreshments Exhibition

10.45 – 11.30 Plenary 2 – Minister of State (Department of Health 
and Social Care) – Caroline Dinenage

Auditorium 

11.30 12.30 Workshop Sessions x 6 – see pages 33 to 35

12.30 – 13.30 Lunch Exhibition

13.30 – 14.30 Sub Plenary x 2 see page 36
The State of Adult Social Care Funding: securing short term sustainability
What Works: How to keep Children out of Care – will this work in your local area?

 
Exchange 8/9/10 
Auditorium

14.30 – 15.15 Plenary 3 – Nadhim Zahawi – Parliamentary Under-
Secretary (Department for Education)

Auditorium

15.15 – 15.45 Refreshments Exhibition

15.45 – 16.45 A Conversation with Andrea Sutcliffe Charter 3

16.30 – 18.00 ADCS Meeting (Closed)
LGA Meeting with Lead Children’s Members (closed)

Charter 2 
Exchange 8/9/10

16.45 – 18.00 Joint Event with Social Care Future Gathering – Raising the profile of Social Care Charter 1
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Fringe meeting 17.45 – 19.15

What Works Centre for Children’s Social 
Care – Fringe event and launch
Join Sir Alan Wood, Founding Chair, and the What 
Works Centre for Children’s Social Care team, 
for the official launch of the new Centre. 

The event will include the launch of the Centre’s new 
online ‘evidence store’ which aims to make research 
about what works in children’s social care accessible.

We will be sharing early insights from our research 
programme and work with our 21 local partners. This 
will include how to adapt an evidence-based approach 
across an organisation; supporting peer-to-peer learning; 
and emerging evidence on how to safely reduce the 
need for children and young people to enter care.

The event will include short presentations by Sir 
Alan Wood, representatives from our children and 
young people’s panel, and our local pioneer partners, 
followed by refreshments and the opportunity 
to discuss our work with the Centre’s team.

www.whatworks-csc.org.uk
@WhatWorksCSC 

Refreshments provided

Charter 4
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Workshop Sessions x 6  9.15 – 10.15

TW1 Safeguarding across transitions
Local areas have increasingly sought to innovate in 
the safeguarding of adolescents, recognising that the 
harms they face – and their routes to protection – are 
often ‘contextual’ (ie extra-familial) and demand a place-
based response. In tandem, as Making Safeguarding 
Personal becomes embedded within local areas, 
the approach to safeguarding adults has become 
increasingly person-centred, participative and rights-
based. However, there are limited opportunities for 
adolescent safeguarding to learn from the best of 
adult safeguarding practice and policy, or vice versa.

Young people continue to report a sense of heightened 
vulnerability as they transition to adulthood, particularly 
where they have been experienced trauma as teenagers 
and many young adults do not qualify for a statutory 
safeguarding response despite their vulnerabilities. We 
are arguably failing to consistently deliver an effective 
safeguarding response to young people and young 
adults that is focused on promoting resilience and can 
meet their changing developmental needs over time.

This workshop will draw on research and recent learning 
regarding sexual exploitation, gang-affiliation, criminal 
exploitation and peer-abuse to argue for innovation in 
our approach to safeguarding adolescents and young 
adults, calling for a system which is not only contextual, 
but is also transitional / developmental and relational.

Main Participants: Carlene Firmin, Principal Research 
Fellow Contextual Safeguarding,  
The International Centre,  
University of Bedfordshire 
Samantha Keith, Safeguarding Adults 
Manager, Newcastle City Council

Chair: Dez Holmes, Director of Research 
in Practice and Research 
in Practice for Adults 

Room: Exchange 11

TW2 The role of Performance and 
Quality Assurance in creating a 
child-centred culture for excellent 
social work to flourish
Drawing from the recent experiences of Doncaster 
Children’s Services Trust, the focus of this workshop will 
be to explore how a joined up approach to performance 
management and quality assurance activity can deliver 
significant and sustainable improvements in practice, and 
help to shape a culture for excellent social work to flourish.

Participants will have an opportunity to reflect on what 
they consider to be the principles of good performance 
management and quality assurance within public 
sector organisations. Examples will be provided of 
how the principles can be understood throughout the 
organisation, with clear lines of accountability. Workshop 
attendees will also have the opportunity to assess where 
they are within the organisational ‘Maturity Model’ and 
thus their ability to deliver continuous improvement.

The notion of how performance management and 
quality assurance weave their way through all layers 
of an organisation will be considered with participants, 
using the “golden thread” concept. We will also discuss 
and address the challenges of how such a system can 
engage with front line staff to drive improvement.

The workshop will also explore how the voice of service 
users can be incorporated into performance and quality 
assurance systems and influence service design. 

Main Participants: James Thomas – Senior Head of 
Performance and Improvement, 
Doncaster Children’s Services Trust

Chair: Pauline Turner – Director of 
Performance, Quality and Innovation, 
Doncaster Children’s Services Trust

Room: Charter 4

TW3 Realising the potential of early 
help for children and families
This workshop will provide an overview of work by the 
Early Intervention Foundation and research carried out 
by Isos Partnership on behalf of the Local Government 
Association to consider the potential of early help, 
the current state of play and how this agenda can 
be taken forward at both local and national level. 

As set out in “Bright Futures”, stronger investment in 
early help is vital to ensure that children and families 
can access the support they need, when they need it. 
Effective early intervention is as pertinent as ever, yet the 
context for this agenda has changed significantly in recent 
years. Funding pressures mean councils are struggling to 
maintain early help services whilst facing rising demand 
and growing concerns about childhood vulnerability. 

The Early Intervention Foundation will provide an 
overview of their work setting out an updated case for 
early intervention, the latest evidence on what works 
and proposed next steps for the agenda, both locally 
and nationally. One urgent next step is to develop a 
stronger evidence base for what works that extends 
beyond individual programmes and can provide insight 
on the wider system factors that support an effective 
early help offer. Isos will provide initial findings from their 
current research, commissioned by the LGA, which is 
generating this much needed evidence about the wider 
system by exploring the factors that facilitate effective 
local early help offers including how best to engage 
partner agencies. The Q&A session will also provide an 
opportunity to inform Isos Partnership’s research.

Main Participants: Natalie Parish, Isos Partnership 
Donna Molloy – Early 
Intervention Foundation

Chair: Cllr Roy Perry 
Ian Dean chasing Chair

Room: Exchange 8/9/10

TW4 Think Autism
This session will firstly provide an overview of the work 
underway at national level to implement the cross-
government adult autism strategy, ‘Think Autism’, which 
is aimed at improving outcomes for autistic people, their 
families and carers. It will highlight the work of five Task and 
Finish Groups set up to coordinate action in the areas of:

• Measuring, Understanding and Reporting 
the needs of people with autism

• Workforce Development

• Health, Care and Wellbeing

• Specific Support

• Participation in the Local Community

The second part of the session will provide an example of 
where the strategy is being successfully realised locally and 
representatives from the Wigan ‘Autism’ Friends’ Initiative 
will share their experience and lessons learned to date.

Delegates will then be invited to take part in roundtable 
discussions to share their own experiences of where the 
strategy is being successfully realised locally, what the 
remaining key challenges are and how these are being 
addressing locally. Delegates will be encouraged to record 
key messages, which will be collected in by the organisers 
and will be used to inform forthcoming national work on 
the implementation of the strategy and its review in 2019.

Main Participants: David Nuttall (DHSC)  
Zandrea Stewart (chair of the TFG5) 
Daniel Dowd (Wigan Council) 
Trevor Wright (Self-Advocate)

Chairs: Cllr Jackie Meldrum – LGA and 
Moira Wilson – ADASS

Room: Charter 3 Cabaret



 

Workshop Session x 5 11.30 – 12.30  

TW7 The role of local government in 
community mental health care
The session will focus on the challenges to delivering 
effective community mental health services, it will 
focus particularly on the role of the council. 

Lambeth Council will present a summary of the work 
and outcomes of the Lambeth Living Well Alliance. It will 
highlight the key learning from the Lambeth experience 
of collaborative working. It will outline the outcomes 
that have been achieved to date through reducing 
the need for inpatient acute mental health beds and 
increasing supported provision in community settings.

There will be an update on the review of Community 
Mental Health, reflections on positive partnership working 
and the independent review of the Mental Health Act.

Main Participants: Fiona Connolly, Acting Strategic 
Director Adults and Health,  
Lambeth Council 
Mark Trewin, DHSC Independent 
review of the Mental Health Act team 
Cllr Jacqui Dyer MBE, Cabinet 
Member Heath and Adult Social 
Care, Lambeth Council

Chair:  Cllr Paulette Hamilton, Cabinet 
Member for Health and Social Care, 
Birmingham Council, Vice Chair of 
LGA Community Wellbeing Board

Room: Exchange 11

TW8 Strengths Based Practice
This spotlight session will follow the customer journey 
through adult social care, sharing learning in the 
development of strengths based practice from the front 
door to seeing citizens living independently in their 
communities. Participants will hear practical lessons from 
Rochdale in the implementation of an integrated strengths-
based prevention model, Leeds will outline their journey 
from “What’s wrong” to “What’s strong” and Yorkshire and 
Humber Principal Social Worker Network will share lessons 
from their peer audit process and the development of a 
Charter to support the development of strengths based 
practice. The interactive workshop will give delegates 
the opportunity to discuss and explore these innovative 
examples of transformation to improve people’s lives.

Main Participants: Andy Jones, Head of Boroughwide 
Services, Rochdale 
Cath Roff , DASS, Leeds 
Nigel Parr, Chair of the Yorkshire 
and Humber Principal Social Worker 
Network, Y & H PSW Network

Chair: Lyn Romeo, Chief Social Worker 
for Adults at the Department 
of Health and Social Care

Room: Charter 2
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TW5 What matter to me: 
leading the change for what 
people, not services, need.
This workshop will involve three examples which focused 
building on community assets, individual resilience and 
changing culture and strategy to enable the workforce to 
change for the person. The first example of wider system 
change from Trafford will explore how a change in the 
nature of the interaction between staff and service sought 
to improve outcomes by focusing on what people wanted 
to achieve. A nurse led pilot to be rolled out across the 
South East tested how people were able to maintain their 
independence at home with a package of domiciliary 
care, avoiding the need for residential care. The third 
will outline how the ESTHER Model has been adopted 
and adapted to enable the workforce to change for the 
person with social care needs in Kent since late 2016. This 
session will explore the models used and what they have 
achieved; how challenges such as ownership, roll out at 
pace and scale have been addressed; and the next steps 
for the projects. It will also include case studies and a 
film on the involvement of and impact on local people, 
with lots of opportunities for discussion and questions.

Main Participants: Joy Preston – Strategic Lead for  
Adult Social Care, Trafford 
Dr Robert Stewart – Clinical Design 
Director, Design and Learning  
Centre for Clinical and Social 
Innovation, Kent 
Ann Taylor – CEO Hilton  
Nursing Partners 
Anne Tidmarsh – Director Older 
People and Physical Disability, Kent

Chair: Sue Bott – Deputy Chief 
Executive, Disability Rights UK

Room: Charter 2

TW6 Person Centred digital 
Innovations in adult social care
Find out how four councils, funded through the Social 
Care Digital Innovation Programme are listening to 
people and working alongside them to co-design 
innovative digital approaches in adult social care. 

Discover how: 

• Bracknell Forest Borough Council are listening to residents 
who may not be able to readily navigate websites to 
improve their provision of community based information

• London Borough of Havering are working 
with carers across social care providers to help 
address recruitment and retention problems 
through the development of a skills passport

• Nottingham City Council are connecting with 
adults with learning disabilities to develop 
an outcome focused model for services 

• Wirral Council and Autism Together are engaging 
with people with autism to look at the role that 
information and technology can play in helping 
them to develop their own solutions

Each council will host an open discussion about their 
engagement with people during the discovery phase 
of their project. This will include information about their 
experiences that are being used to shape digital solutions.

The session will be chaired by an ADASS lead who will 
also outline the process to apply for funding in 2019. 

We know that digital technology can support people, carers 
and the workforce. However, it starts by listening to people 
with lived experiences. The Social Care Digital Innovation 
Programme is funded by NHS Digital and managed through 
the LGA. It has funded 31 local councils over the last two years 
to design and implement digital solutions in adult social care. 

Visit www.local.gov.uk/scdip for more information.

Main Participants: Lisa McNally – Strategic Director 
of Public Health, Bracknell Forest 
Borough Council 
Ben Campbell – Commissioning 
Programme Manager, London 
Borough of Havering 
Catherine Underwood –Director, 
Adult Social Care Transformation, 
Nottingham City Council 
Robin Bush – Chief Executive, 
Autism Together

Chair: James Bullion

Room: Charter 1
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TW11 Bringing the best to 
more in social care: scaling up 
innovative models of care
Faced with rising demand and growing financial pressures, 
the case for more innovation in social care has never been 
stronger. Speaking about adult social care, Jeremy Hunt 
recently said we need to ‘look at how the government can 
prime innovation in the market, develop the evidence for 
new models and services, and encourage new models of 
care provision to expand at scale.’ In relation to children’s 
social care, the Minister Nadhim Zahawi highlighting in a 
recent speech the potential of the Innovation Programme 
to drive improvement across the whole system.

This session will build on the paper by SCIE, Nesta and 
Shared Lives Plus, ‘Growing innovative models of health, 
care and support for adults’, to explore what local areas 
need to do to scale up innovative models of social care. 
The session will explore different approaches to scaling up 
innovation in both children and adult’s services, such as 
asset based approaches and co-production. To bring this to 
life, we will hear from how Islington is growing innovative 
approaches to children’s social care, and how Wigan is using 
an asset based approach to drive innovation for adults. 

Main Participants: Annie Hudson – Strategic Director, 
Children’s Services, London Borough 
of Lambeth 
Ossie Stuart, SCIE Trustee and  
person with lived experience  
Stuart Cowley, Director of Adult 
Social Care, Wigan Council

Chair: Alex Fox, Chief Executive, Shared 
Lives Plus and SCIE Trustee

Room: Charter 1 Cabaret style

TW12 Beyond Barriers: how do people 
move through the health and social 
care systems and what can we learn 
from the local system reviews?
Is this what we hear from older people?

“I didn’t want to go to hospital but no-one else could help me.”

“The nurses were lovely but they were so busy – I 
think I became part of the furniture!”

“When I got back to the care home, they didn’t 
know I was coming and hadn’t been told my drugs 
had changed. It was a bit of a shambles really.”

Wouldn’t this be better?

“I was starting to struggle but the local team really helped 
me to sort myself out. They knew just what I needed.”

“As soon as I was admitted they started talking to 
me about going back home. I knew that’s what 
I wanted and I was so happy it happened.”

“The staff at the care home were really pleased to 
see me when I got out of hospital. Everything was 
perfectly arranged – I even had my favourite meal!”

Behind the figures about delayed transfers of care, A&E 
waiting times and hospital readmissions there are human 
stories showing the impact our fragmented, disjointed 
system can have on people’s lives. But when it works well, 
we know what a positive impact everyone working together, 
co-ordinating care in a truly person-centred way can have.

One year on, join us to reflect on the opportunities, 
challenges and key learning points we unearthed 
through our local system reviews. 

Main Participants: Olivia, Person with lived experience 
Bev Maybury, Strategic Director – 
Health and Wellbeing, Bradford 
Metropolitan Council 
Graham Allen, Director 
of Adults’ Health & Care, 
Hampshire County Council

Chair: Andrea Sutcliffe, Chief Inspector  
of ASC, CQC 
Sarah Pickup – LGA

Room: Exchange 8/9/10
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TW9 Gangs, Data and Prevention
We will be presenting a session today on the 
impact of ‘county lines’ on a large county bordering 
a metropolitan area and how we have tried to 
mitigate the impact on young citizens in Essex.  

The initial focus will be on how we have understood 
the impact of migration of both people and drugs in to 
Essex and the impact that it has had on communities.  
Our understanding of criminal exploitation has 
developed over the last year and this has guided how 
we have started to collect and use data to identify 
those most at risk to reduce harm within Essex.

Essex has developed a suite of tools to analyse a number of 
different data streams relating to youth violence, missing 
and child exploitation.  This has enabled us to understand 
better the impact of external factors on young people 
in Essex that leads to exploitation.  We will demonstrate 
how we use this data and how others can use this in a 
way to understand their own issues with county lines.

Using this data we have developed an exploitation 
prevention programme run through the Youth Offending 
Service that aims to use the lessons we have learnt from 
both the data and experience.  This is a programme 
designed to divert young people away from exploitation 
at an early stage before the ‘grooming’ effect becomes to 
strong and we are not able to make the difference.  We 
will demonstrate how through the targeting of young 
people led by the data approach has ensured we use our 
resources most effectively and in an efficient manner.

Main Participants: Nicola Mallet, Data Intelligence Team, 
Essex County Council 
James Pearson, Youth Offending 
Service, Essex County Council

Room: Charter 3

TW10 National Transfer Scheme 
for UASC in practice
In July 2016 a voluntary national transfer scheme (NTS) and 
associated protocol were established to facilitate a fairer 
distribution of unaccompanied children across all regions 
and local authorities. The principle of the scheme is to try 
to ensure that a few LAs do not face an unmanageable 
level of responsibility in caring for and accommodating 
looked after unaccompanied children simply by virtue of 
being the point of arrival for a disproportionately large 
number of unaccompanied children. Since its inception, 
the voluntary transfer scheme has dispersed several 
hundred unaccompanied children. Local authorities’ 
voluntary participation in the scheme appears however, to 
be increasingly challenging. This workshop will explore 
some of the challenges around reception and transfer 
processes and will also seek to recognise good practice, 
drawing on the expertise of Kent County Council and 
attending delegates. The workshop will also provide a 
forum to debate some of the wider national issues with 
colleagues from the Home Office and DfE, including 
placement sufficiency, access to services & support, 
training for social work staff and levels of funding.

Main Participants: Chris Spencer – Chair of the ADCS 
Asylum Task Force and Director of 
children’s services, Gloucestershire 
County Council 
Nick Crick – UASC Strategic Lead  
and Operational Manager,  
Children’s Social Work Services |  
Kent County Council 
Kate Carr – Deputy Director | 
Resettlement, Asylum Support and 
Integration UK Visas and Immigration, 
Home Office 
Katy Willison – Director of 
Children’s Social Care, Practice 
and Workforce, DfE

Chair: Cllr David Simmonds – Chairman, 
LGA Asylum, Refugee and 
Migrations Task Group

Room: Charter 4



The National Children and Adult Services Conference 201836

Sub Plenary x 2 13.30 – 14.30 

The state of Adult Social Care Funding: 
securing short-term sustainability
The measures the Government has taken in recent 
years to address the scale of funding pressures facing 
adult social care have been welcome. However, the 
Government position that councils have “access to up to 
£9.4 billion more dedicated funding for social care over 
three years” (Government response to Competition and 
Markets Authority report on care homes, March 2018) is 
problematic. The council tax precept shifts the burden 
of tackling a clear national crisis onto councils and their 
residents and is not sustainable. Last financial year’s 
Adult Social Care Support Grant was not new money and 
was instead created from savings of equivalent value 
from the New Homes Bonus (in effect a redistribution 
of funding already promised to councils). And the 
improved Better Care Fund monies give disproportionate 
dominance to the priority of reducing pressures with 
the associated focus on delayed transfers of care.

The green paper will, we hope, address the question of 
sustainable funding for care and support. But, we expect, 
it will look at the medium to long-term and it will take a 
considerable time – realistically well into the next Spending 
Review period – before any proposals put forward in the 
green paper actually begin to deliver significant increased 
funding for the system. This means a further period in 
which adult social care will struggle to stay afloat.

Coming shortly after the Government’s Budget on 
29 October, this session will explore the current state 
of adult social care funding, the pressures facing 
the system now and their consequences. As we look 
ahead to next year’s Spending Review, the session will 
identify the priorities the Government must address 
in the short-term in order to ensure that any reforms 
emanating from the green paper are not made to a 
system that is further destabilised by financial pressure.

Main Participants: David Pearson CBE, Honorary 
Treasurer, ADASS 
Ashley McDougall, Director,  
Local Service Delivery,  
National Audit Office 
Colin Angel, Policy Director,  
UK Homecare Association,  
Care Provider Alliance 
Ed Moses – Director of Care 
and Transformation, DMSC

Chair: Cllr Paulette Hamilton – Vice Chair 
LGA Community Wellbeing Board

Room: Exchange 8/9/10

What Works: How to Keep 
Children out of Care 
The What Works Centre for Children’s Social Care will be 
hosting a question-time style panel discussion focusing 
on how to keep children out of care and the evidence 
that will help achieve this. This event will feature 
representatives from across children’s social care including:

• Stuart Carlton, Corporate director, children and young 
people’s service, North Yorkshire County Council.

• Cathy Ashley, Chief Executive Officer 
for the Family Rights Group

• Professor Donald Forrester, Director of CASCADE 
Centre for Children’s Social Care, research 
partner to the What Works Centre, who be 
presenting the Centre’s initial reviews to identify 
existing evidence in this fundamental area.

The panel will be chaired by Sally Hodges, Director 
Children’s Services and Skills, Solihull Metropolitan 
Borough Council and Founding Board Member for the 
What Works Centre and will also be joined by a member 
of the Centre’s Children and Young People’s panel.

Room: Auditorium

Joint Event with Social Care Future gathering – 
Raising the profile of Social Care 16.45 – 18.00

Social Care: Towards the Future – 
Chair/Facilitator: Andrea Sutcliffe
This year, for the first time, NCASC18 is being paralleled 
on 14th and 15th November 2018 by the Social Care 
Future gathering – a major, independently organised 
fringe event – It’s social care Jim, but not as we know it. 
The gathering is connecting up to 300 people – people 
who use social care services, their families, practitioners, 
support providers, commissioners and politicians, to 
share “glimpses” of the future from around the country. 

Following two days of sharing and planning across a wide 
range of themes, representatives from this fringe event will 
join forces with ADASS and the LGA at NCASC to enable 
delegates of the two events to come together for a joint 
session. The aim is to grow a “coalition of the willing” to build 
on these glimpses that show how citizens, communities 
and statutory organisations all over the country are moving 
beyond traditional commissioning and provision, building 
serious partnerships and starting to see real results that 
use all local resources to embed better forms of support.

People who have been at the gathering will bring the 
messages and proposals emerging from It’s social care 
Jim, but not as we know it, to this joint session, to share 
with people at NCASC18, enabling them to both hear and 
contribute to the developing ideas. Participants will have 
an opportunity to select 2 to 3 topics, hear an outline of the 
outcomes and plans from the discussions for these topics 
and consider how they might want to engage with, or 
offer ideas, into a year of action to be taken in 2019. This is 
co-production in action – While we are surviving the social 
care present we must also be building the social care future.

Room: Charter 1 Cabaret
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FRIDAY 16 NOVEMBER 2018
09.30 – 10.30 Workshop Sessions x 5 – see pages 39 to 40

10.30 – 11.15 Plenary 4 – Barbara Keeley, Shadow Minister (Mental Health and Social Care) 
and Emma Lewell-Buck, Shadow Minister (Education) (Children and Families)

Auditorium 

11.15 – 11.45 Refreshments Exhibition

11.45 – 12.45 Sub-Plenary Sessions x 2 – see page 41
Building the Future of Adult Social Care and Support for all Adults
Children’s Services Funding where do we go from here?

 
Auditorium 
Exchange 8/9/10

12.45 – 13.30 Plenary 5 – Andy Burnham – Mayor of Greater Manchester Exchange 8/9/10

13.30 Close and Lunch Auditorium

Workshop Sessions x 5  9.30 – 10.30

FW1 Productive Healthy Ageing – the 
benefits of taking a positive approach
Older people are often portrayed negatively in the 
media, but make a vast positive contribution to society in 
terms of taxation, consumer spending and economically 
valuable activities amounting to £40 billion a year. 
Longer healthier lives are a benefit to society in many 
ways because older people have skills, knowledge 
and experience that benefit the wider population.

Older people say that they want to retain 
independence and control as they age, as well as a 
sense of meaning, purpose and belonging. Productive 
Healthy Ageing has these concepts at its heart. 

 This session will consider the following: 

1. The opportunities for local government when 
older people are engaged in local community 

2. How can we better recognise and acknowledge the social, 
economic and cultural contribution of older people? 

3. What are the challenges to moving to a position 
with Productive Healthy Ageing is the new 
way of thinking about growing older?

4. What are the mechanisms and partnerships 
needed to unlock the longevity dividend?

5. How can older people take better control of their health 
and benefit from personalisation of health care?

Main Participants: Eustace De Sousa (PHE)  
Pauline O’Hare (Southwark Council)  
Lucy Jackson (Leeds Council)

Chair: Professor Kevin Fenton, Director 
of Health and Wellbeing, 
Southwark Council

Room: Charter 3

FW2 2020 Vision for the Social 
Model of Disability
This session seeks to examine what a town and district needs 
to make the social model of disability a reality in 2020 and 
beyond. Using the work we have done in Harrogate as an 
example we will explore the key issues of ambition, attitudes, 
understanding, behaviours, employment transport and 
housing, and how small changes can make a big difference. 

We will use a combination of presentations, from a range 
of difference perspectives, to share our learning so far. 
Workshop discussion will add to our understanding 
and assist us to develop a ‘think piece’, which will 
be published later in the year to support others in 
making the social model of disability a reality.

Main Participants: Neil Revely, Chair of Disability  
Action Yorkshire 
Eliza Bennett, Expert by Experience 
Alex Hornby, Chief Executive, 
Transdev Blazefield Ltd

Chair: Richard Webb, DASS 
North Yorkshire CC

Room: Charter 2
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FW3 Collaboration, self-reflection 
& peer support: are we on track to 
create a continuous improvement 
environment for Children’s Social Care?
This year’s conference is one year on from the Regional 
Improvement Alliance pilots for children’s social 
care, Ofsted’s new Inspection of Local Authority 
Children’s Services (ILACS) framework and the 
expansion of DfE’s Partners in Practice programme 
to enhance the sector’s capacity for improvement. 

Hear about the experience of Dorset County Council, 
identifying their needs and ambitions for improvement and 
entering into a support arrangement with Essex. Together, 
speakers and the audience can debate whether we, the 
sector and Government in partnership, have yet created an 
environment of continuous learning from self-evaluation 
and peer review. Are we increasing the effectiveness and 
efficiency of children’s social care services and supporting 
authorities take earlier action to avoid failure of services?

Main Participants: Nick Jarman – Director  
of Dorset County Council 
Helen Lincoln – Executive 
Director, Children and Families 
and Education, Essex County 
Council (Partner in Practice)

Chair:  Graham Archer – Director 
of Children’s Social Care: 
Improvement and Learning, DfE

Room: Exchange 8/9/10

FW4 Modernising Adoption and 
Supporting Special Guardians
Soon most local authorities will have as many Adopted 
children and children parented by Special Guardians as 
they have children in care. The majority of these children 
will have additional and complex needs. Adopters and 
Special Guardians have made a life changing decision, 
with consequences they may not have bargained for, in 
assuming parental responsibility for some of the most 
vulnerable children in your community. This session will 
explore the corporate parenting responsibility for these 
families. What can we do? What should we do? Will Regional 
Adoption Agencies provide some of the answers?

Main Participants: Jenny Jones – Adopter,  
social worker, advocate 
Enza Smith, Kinship Carers UK,  
special guardian 
Cllr David Mellen

Chair: Andrew Christie – Adoption 
and Special Guardianship 
Leadership Board (ASGLB)

Room: Charter 4

FW5 CQC: Plans, Priorities and Delivery
Join Ian Trenholm, CQC’s new Chief Executive, to 
explore the challenges of an ever changing health 
and social care system and his vision of how 
CQC’s plans and priorities will be delivered.

Main Participants: Ian Trenholm

Chair:  Glen Garrod

Room: Charter 1

Sub-Plenary Sessions x 2 11.45 – 12.45

Building the Future of Adult Social 
Care and Support for all adults 
By the time of this year’s NCAS conference, we expect the 
Government’s much-anticipated green paper on the future of 
care and support will be about to be published. Although we 
do not know for sure, we expect the green paper will cover 
key issues such as quality, integrated care, choice and control, 
and workforce. Should such themes feature, they will be 
important foundations for the future. But the big question we 
hope the green paper will finally address is how, as a society, 
we fund adult social care for all adults in the long-term. 

The Government’s delay to its green paper prompted 
the LGA to write its own. The consultation was a huge 
success with more than 500 responses, focus groups 
and public polling. A report on the findings of the 
consultation will be launched at the NCAS conference.

This session will explore the priorities the green paper 
must address to ensure high quality, person-centred, 
community-based and sustainable care and support for 
the long-term. It will also reflect on the findings from the 
LGA’s own green paper. The session will be ‘question time’ 
in format – a discussion between The Guardian’s David 
Brindle, a panel of experts from across the sector including 

– crucially – people with lived experience, and you, the 
audience. Join us for a frank conversation about the future 
of adult social care and support and the prospects for finally 
resolving some of the fundamental questions that previous 
attempts at reform have ultimately failed to address. 

Main Participants: Margaret Willcox OBE, Immediate 
Past President, ADASS  
Emily Holzhausen OBE, Director of 
Policy and Public Affairs, Carers UK  
Sharon Allen OBE, Chief Executive, 
Skills for Care  
Vicki Dennis – person with  
lived experience 
Anna Serverwright – Co-chair, 
Coalition of Collaborative Care  
and Person with Lived Experience 
Cllr Ian Hudspeth – Chairman, LGA 
Community Wellbeing Board 
Jonathan Marron – Director General 
of Community and Social Care, 
Department of Health and Social Care

Chair: David Brindle, Public Services 
Editor, The Guardian

Room: Auditorium

Children’s Services Funding – 
where do we go from here?
ADCS and LGA continue to take every opportunity, both 
directly and indirectly, to make the case to government 
regarding the inadequacy of funding for children’s services. 
Colleagues across the country have worked tirelessly 
to manage the impact of austerity, cutting their cloth 
accordingly, however, most Councils now find themselves 
approaching a tipping point, with nowhere else to turn 
to make the savings required to 2020. The number of 
children and families seeking our help continues to rise.

Drawing on the clear national context of diminishing 
resources and increased demand, this session aims 
to illustrate the pressures councils are experiencing 
and the potential impact on services if the funding 
crisis is not addressed. There will be short inputs from 
a panel followed by an opportunity for delegates 
to ask questions and share their experiences.

Main Participants: Matt Dunkley – Chair of ADCS 
Resources & Sustainability Policy 
Committee and Corporate Director, 
Children, Young People and 
Education, Kent County Council 
Cllr Roy Perry – Leader, 
Hampshire County Council

Chair: Katie Razzall – Special 
Correspondent, BBC Newsnight

Room: Exchange 8/9/10
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EXHIBITORS – NCAS 2018
Affinity Workforce Solutions
H20
www.affinityworkforce.com/
A better way: outcome led resource solutions. Affinity 
Workforce Solutions offer innovative managed social work 
services, to support authorities with social work provisions 
across both adults and children’s services. If you would 
like to discuss any requirements, and how we may help 
then please come and have a confidential discussion.”

Alzheimer`s Society
F12
www.alzheimers.org.uk/
Alzheimer’s Society is the UK’s leading dementia charity. 
We are here for anyone affected by dementia – wherever 
they are, whatever they’re going through. Everything 
we do is informed and inspired by them. We provide 
information and support, improve care, fund research, and 
are creating a more dementia-friendly society so people 
with the condition can live without fear and prejudice.

AzeusCare
C27
azeuscare.co.uk
AzeusCare, provided by Azeus UK Ltd., is an innovative 
case management system providing a secure recording 
environment for multi-agency working across social 
care, community health and palliative care. It supports 
the legislative requirements of the Care Act, the 
Children and Families Act and the Children and 
Social Work Act with emphasis on portals, mobile 
working, flexible integration and GDPR compliance.”

Badenoch & Clark
H30
www.badenochandclark.com/
Badenoch & Clark’s Specialist Interim and Executive division 
partner with Local Government to provide specialist skills 
and additional capacity through experienced professional 
interims to supplement strong leadership, take on new 
projects, bring new ideas and coach organisations through 
change. We regularly support senior leaders with senior 
management, project & programme, consultancy and 
commissioning expertise across all social care service areas.”

Brain in Hand 
D4
www.braininhand.couk
How much could your region save? 

More than 30 Local Authorities have built Brain in Hand 
into their support services for people with autism, 
mental health conditions and learning difficulties. A 
personalised on demand support system, it increases 
independence and reduces demand for support services.

Come and get your free ROI Report at stand D4. “

Care Leavers App
D30
www.focusgov.co.uk/
The Care Leavers App is already being used by 
local authorities throughout the UK to connect and 
engage with their care leavers. Co-produced with 
young people, the App provides secure WhatsApp-
style messaging, digital surveys and consultations 
and supports the publication of a local offer.”

Care Quality Commission (CQC)
A1
www.cqc.org.uk
CQC is the independent regulator of health and social 
care in England. We make sure services provide people 
with safe, effective, caring, well-led and responsive 
care, encouraging care services to improve. We 
monitor, inspect and regulate services to make sure 
they meet fundamental standards of quality and safety, 
publishing what we find to help people choose care.”

Civica 
C6
www.civica.com
Civica is the leading provider of business-critical 
software, digital solutions and managed services 
for our public sector and regulated markets.

Our skilled ASC financial assessors are available on demand 
to help you maintain service levels by handling peaks, 
clearing backlogs and completing projects. Services 
range from residential and non-residential assessments 
and Direct Payment reviews through to income 
maximisation checks and identification of surplus funds.”

COMPASS events, publishing 
and training
A7
www.compass-uk.org/
COMPASS is a media and communications company 
with 40 years’ sector knowledge. Specialising in events, 
marketing and publishing for the health and care sector, 
we organise three highly successful annual events around 
the country and publish COMPASS, the annual guide 
to social work and social care. Talk to us about how to 
use our sector experience to deliver your message.”

Consensus Support
C24
www.consensussupport.com
Consensus Support provides tailored support 
and accommodation for individuals with learning 
disabilities, autism and complex needs. Through 
person centred planning and positive behaviour 
support and intervention, we help individuals to live a 
meaningful, fulfilling life within their local community. 
Working in partnership with commissioners, we 
develop bespoke new services to meet local priorities, 
particularly around the Transforming Care Agenda. “

Croydon Council, Community 
Equipment Service
G24
www.croydon.gov.uk/
COMMUNITY EQUIPMENT SERVICES (CES)

CES, operated by Croydon Council, has been supplying 
statutory adult and children’s social and healthcare 
equipment to the residents of Croydon for over 30 
years & our 8 other partner Boroughs for over 7 years.

With its unique Integrated Procurement Hub 
(IPH) model, it supplies over £12 million worth 
of items of equipment annually to partners.
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Department of Health and Social Care
A22
dh.gsi.gov.uk
The Department of Health and Social Care (DHSC) is 
dedicated to helping people live well for longer. We 
lead, shape and fund health and care in England, 
making sure people have the support, care and 
treatment they need to stay well and care well for 
others. We do this with compassion and respect, 
recognising and protecting the dignity they deserve.”

DFN Project SEARCH
F4
www.dfnprojectsearch.org/
DFN Project SEARCH is a Transition Programme for 
students with Learning Disabilities and Autism Spectrum 
Conditions, in their last year of education. It is aimed 
at students who are motivated to achieve competitive 
employment. The programme takes place in a business 
setting and facilitates the teaching and learning 
process through continuous feedback and acquisition 
of employability and competitive work skills. “

Disabled Living Foundation
H18
www.dlf.org.uk/
DLF is a national charity part of Shaw Trust providing 
impartial advice, information and training on equipment 
for independent living since 1969. Further information 
on our services at www.livingmadeeasy.org.uk/ 

We have partnered with EAC, a national charity providing 
information and advice on housing options in later life. 
Further information on their services at www.eac.org.uk 

Disclosure and Barring Service
C23
www.gov.uk/dbs
The Disclosure and Barring Service (DBS) helps employers 
make safer recruitment decisions and prevent unsuitable 
people working with vulnerable groups, including children. 

We are responsible for:

• processing requests for criminal 
records checks (DBS checks)

• deciding whether appropriate for a person to be placed 
on or removed from the children’s barred list and adults’ 
barred list, England, Wales and Northern Ireland.

Edge Public Solutions 
H16
www.edgepublicsolutions.co.uk
At Edge, we are people focused on making changes 
and delivering results. We’ll reduce your financial 
expenditure, we’ll improve your service provision 
and we’ll make lives better for your citizens. We do 
all this over and above our fees. Guaranteed. Your 
exposure and risk is ZERO because we are the only 
company who won’t charge you if we don’t deliver.”

Estate Research
C29
www.estateresearch.co.uk
Estate Research is a leading company of established 
genealogists. We provide a completely free service to 
the Public Sector in locating next of kin, specialising 
in assisting with Public Sector Funerals. 

Adult Safeguarding is also an area where we provide 
extensive assistance for the authorities and their clients.

Public Sector Bodies assisted Nationwide 
– Heirs located Worldwide.”

Finders International
G26
www.findersinternational.co.uk
Finders International are global probate genealogists, 
a main firm on the BBC1 TV series Heir Hunters. We 
provide a free next of kin tracing service for the public 
sector and recently launched Finders International 
Funeral Fund which can help cover of the costs 
of public health act and hospital funerals.”

Grant Thornton UK LLP
E30
www.grantthornton.co.uk/
Our social care team specialises in using data to address 
the biggest demand challenges in social care. For example, 
our disability forecasting model is helping councils ‘bend 
the curve’ of demand by intervening in all-age pathways, 
care practice, commissioning, housing and technology.

Guardian (The)
D6
www.theguardian.com/uk
The Guardian are the third largest English 
speaking newspaper in the world.

You can start a conversation with 88,000 people about 
social care jobs, and even reach a further 143,990 users 
looking at social care roles each month on Guardian Jobs. 

Be seen in The Guardian. 

Call 0203 353 3400 or sales@theguardian.com

H.A.S. Technology
F8
www.hastl.com/
H.A.S. Technology are showcasing our 
leading social care technology brands. 

CM (previously CM2000) has provided monitoring, 
scheduling and financial management solutions for almost 
20 years. We also offer BI tools and outcomes recording. 

PAMMS – powerful tool for improved commissioning, 
market-shaping and Provider risk mitigation.

ARMED – prevention tool, identifying risks earlier 
in the care cycle, including risk of falling. 

HC-One
D10
www.hc-one.co.uk
We offer professional Residential, Nursing and 
Specialist Dementia Care for Older People. Our aim 
to be the first choice Care Home in each community 
for Residents and Colleagues; we will achieve this 
mission through providing the kindest possible Care 
to Residents in over 300 Care Homes across the UK.”

Healthwatch England
H12
www.healthwatch.co.uk/
We are the independent champion for health 
and care. Our job is to make sure that those who 
run local health and care services understand 
and act on what really matters to people. “

Hft – Personalised Technology Solutions
E1
www.hft.org.uk/ptservices
Hft is a national charity supporting adults with learning 
disabilities across England and Wales. Since 2004 Hft has 
had a national team dedicated to delivering assistive 
technology assessment, training and, more recently, 
consultancy services to help improve people’s quality 
of life outcomes, whilst maximising resources. We call 
it personalised technology, because the solutions 
and approaches are personalised to individuals.”

Hugh Jones Solicitors
A5
www.hughjonessolicitors.co.uk
Hugh Jones Solicitors is the largest firm of independent 
Court of Protection solicitors in the country. Founded 
by Hugh Jones, a nationally recognised leader in 
the field with over 30 years’ experience we support 
vulnerable people, particularly those with a mental 
incapacity, their families and their advisers. We also 
advise Local Authorities and other firms of solicitors. “

IBM Watson Health
B11
us.ibm.com
www.ibm.com/watson/uk-en/health/
IBM Watson Health aspires to help governments improve 
health and human services value, lower costs, and 
have a meaningful impact on people’s lives. Through 
data-driven enterprise transformation, Watson Health 
is working to improve health and social program 
delivery and benefits that help people live healthier, 
more productive lives. For more information connect 
with us at booth #B11, or visit ibm.com/govhhs

ICS Assessment Services
C12
icsassessments.co.uk/
ICS Assessment Services work with the health and 
social care sector delivering flexible, value-for-money 
services and sustainable change. We support Adults 
and Children’s Social Services by significantly reducing 
assessment backlogs, reducing budgetary pressures, 
increasing throughput and managing demand and 
improving quality of service and outcomes.”
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iMPOWER Consulting
C30
www.impower.co.uk
iMPOWER is not an off-the-shelf consultancy. We believe 
that the key to sustainable, effective and affordable public 
service reform is understanding complexity. Since 2000, 
we have worked exclusively with public sector partners 
to tackle the most complex social problems. By working 
at the interface, we have changed behaviours, shaped 
public demand and proved that better outcomes cost less. 

Liquidlogic
E20
www.liquidlogic.co.uk/
Liquidlogic is the fastest growing supplier of software 
for Local Authority social care services in England. 
Liquidlogic’s software is built on a modern platform 
which is flexible, intuitive and secure. Practitioner 
involvement is key to the success of the software 
and social worker input is regularly sought from both 
Liquidlogic in house social workers and customers. “

Local Government Association
D8
www.local.gov.uk
The LGA is the national voice of local government, 
working with councils to support, promote and 
improve local government. We aim to influence and 
set the political agenda on the issues that matter to 
councils, including a range of work, programmes 
and resources on the care and support of adults 
and children. Visit our stand to find out more.”

Making Space / HomeLife
E4
makingspace.co.uk
Making Space are a national charity and leading 
provider of health and social care services, helping 
adults with care and support needs, and their 
carers, to lead independent and fulfilling lives.

HomeLife specialise in the design, development and 
build of bespoke social housing and care environments, 
offering a complete housing solution for the care sector.

Medequip
H10
www.medequip-uk.com/
Medequip is the UK leading provider of Integrated 
Community Equipment Services. We supply local 
authorities with services that help to effectively 
deliver key elements of social care provision. Using our 
sophisticated TCES and Medequip Way Management 
Systems we can deliver a complete single source 
solution for assistive equipment, telecare, self-funder 
advice, retail, specials sharing and equipment review.”

MJ
E27
www.mj.co.uk
For nearly 125 years, The MJ has provided up to date news 
and information and has become the leading publication 
on local government for the public sector. The MJ offers 
you breaking news, features, editorial opinion and 
insightful analysis on topics that are important to you.

National Institute for Health 
& Care Excellence (NICE)
H14
www.nice.org.uk/
The National Institute for Health and Care Excellence (NICE) 
is responsible for developing national guidance, standards 
and information on improving health and social care. NICE 
guidance helps social care professionals deliver the best 
possible care based on the best available evidence. “

National Youth Agency
E15
www.nya.org.uk
The National Youth Agency (NYA) is the leading national 
charity for youth work and was created in 1964 as the 
national body for the youth work profession. Our mission 
is to transform the lives of young people in England 
and beyond through the power of youth work. “

Newton
8
www.newtoneurope.com/
Using our evidence-based approach, we build a detailed 
picture of what’s happening in an organisation, then work 
alongside frontline teams to design and implement lasting 
change – delivering better outcomes and improved finances. 

We believe so strongly in this approach, we guarantee 
100% of our fee against delivering sustainable results.”

NHS Digital
C5
digital.nhs.uk/
NHS Digital is the national information and technology 
partner to the social care and health systems. 

We’re at the forefront of the drive to transform 
social care and health using digital technology. 

Our work with and funding for the social care sector 
supports digital innovation, effective and secure 
information sharing and better use of data. 

OLM Systems Limited
F20
www.olmsystems.com/
OLM’s mission quite simply is to apply our software 
and services to take complexity out of people 
lives, whether they consume, deliver or enable 
care services. We work collaboratively to make a 
positive difference to the lives of the most vulnerable 
adults and children across our communities.

Visit us and discover how ECLIPSE can 
support your transformation.”

Peopletoo Ltd
G20
www.peopletoo.co.uk
Peopletoo provide support to organisations across 
Local Government and Health through the design 
and implementation of affordable and outcome 
focused services. Working with partners, we identify 
opportunities for improved service provision, effective 
integration and to release financial efficiencies. We 
have partnered with over 80 councils, including large 
rural Counties and metropolitan regions, each with 
their own demographic and geographic challenges.”

Phoniro
E29
www.phoniro.com/
Provide more care and better security. Phoniro 
enables carers to access properties using digital keys 
on smartphones. Connecting to our digital door 
locks and digital key safes, care visits are recorded on 
the Phoniro Care platform which connects to Local 
Authority systems to expedite more accurate billing 
and audited services. Deployed across over 200 LA’s in 
Scandinavia, our solutions are now available in the UK.”

Progress Care Solutions 
B2
www.progresscare.co.uk
We exist for the children and young adults we support. 
We’re constantly driven to innovate and re-think the 
ordinary; making every life worth living. We provide 
creative and unique, planned life-pathway models, 
regardless of complexity – stepping in, through 
and out of integrated thematic services – providing 
continuity, consistency and stability, while driving 
outcomes – with preventative oversight and review.”

Public Health England
H2
www.gov.uk/government/organisations/
public-health-england
Public Health England’s mission is to protect and 
improve the nation’s health and address inequalities. 
It is an operationally autonomous executive agency 
of the Department of Health and Social Care. PHE’s 
Local Knowledge and Intelligence Service provides 
high quality knowledge and intelligence to local 
government and NHS partners, translating data 
and information to support decision making.”

Resettlement Passport
5 – POD
www.resettlementpassport.org.uk/
Looking for ways to support people affected by 
housing issues? The Resettlement Passport is a 
tenancy skills course designed to improve the skills 
and confidence of vulnerable people, preparing for 
a tenancy or facing housing issues. It is now being 
used by over 30 organisations nationally including 
Leaving care teams, Local Authorities, homelessness, 
mental health and substance misuse services. “
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Royal College of Occupational Therapists
F1
www.rcot.co.uk
The Royal College of Occupational Therapists is the 
professional body for occupational therapy staff and 
the voice of profession in the UK. Occupational therapy 
improves health and wellbeing through participation in 
occupation. Occupational therapists work with people 
of all ages, supporting them to lead independent lives. 
We champion the vital work of occupational therapy 
staff, promoting value, excellence and innovation.”

RT Group
C25
rt-socialcare.com/
RT Group was established in 2008 with the aim to supply 
social care staff to Local Authorities, the NHS and third sector 
organisations. RT Consultancy was developed to support 
customers through an increasingly challenging environment 
via partnership working, coupled with a flexible approach to 
achieve solutions to current service pressures and to deliver 
positive outcomes across adults and children’s services. “

Servelec
D20
www.servelec.co.uk
We work with you to implement best practices, and 
ensure you meet statutory requirements. Our Mosaic 
case management system simplifies the way you record 
and monitor pathways, and by aligning your data with 
healthcare, education and other organisations, we can 
help you save time, reduce paperwork and minimise risks. 
This is what it means to work together for Digital Care.”

Shared Lives Plus
H26
sharedlivesplus.org.uk/
Shared Lives Plus is the UK network for Shared Lives 
carers, Shared Lives schemes and Homeshare schemes. 
With over 5,500 Members UK-wide, we have a unique 
overview and voice which we use to support schemes 
and Shared Lives carers through policy, guidance, 
advice and legal support. We also work to diversify and 
establish new Shared Lives and Homeshare schemes. “

Signis Group
A3
www.signisgroup.com
Signis Group is comprised of “”PRICE training”” 
offering Physical Intervention and positive 
behaviour support training, “”tri.x”” providing online 
procedures manuals and “”Reconstruct”” who 
provide safeguarding and child protection training, 
consultancy and independent children’s services.

Working together we benefit from our in-depth 
knowledge and experience of the social care industry. “

Skills for Care
A28
www.skillsforcare.org.uk/Home.aspx
Skills for Care helps create a well-led, skilled 
and valued adult social care workforce.

Our practical support helps leaders and managers recruit, 
develop and lead their staff, retaining them from entry level 
right through to senior leadership and management roles.

Find out more by taking a look at our 
website www.skillsforcare.org.uk

Skylakes Social Work
B10
www.skylakes.co.uk/
Supporting, influencing and transforming social work. 

Since 2008, Skylakes has strengthened and steered local 
authorities across the UK toward optimal social work 
service delivery. Led by expert social care professionals, 
we are focused on achieving the best outcomes for 
children and adults. Fully accountable, we adhere to 
the highest standards of quality and professionalism.

Social Care Institute For Excellence (SCIE)
A26
www.scie.org.uk/
The Social Care Institute for Excellence (SCIE) improves 
the lives of people who use care services by sharing 
knowledge about what works. It is a leading improvement 
support agency and an independent charity working 
with adults’, families’ and children’s care and support 
services across the UK. It also works closely with 
related services such as health care and housing.”

The British Association of Social Workers
D5
www.basw.co.uk/
The British Association of Social Workers 
(BASW) is the UK independent professional 
membership organisation for social work.

We have over 20,000 social work professionals committed 
to the highest standards of practice and ethics. BASW 
offers services that protect, support and develop 
every step of a social work career. We champion social 
work and call for action on issues that matter.

Think Local Act Personal (TLAP)
H24
www.thinklocalactpersonal.org.uk
Think Local Act Personal (TLAP) is a partnership of over 
50 organisations committed to personalisation and 
community-based health, care and support. TLAP brings 
together central and local government, people with 
lived experience, commissioners, providers and social 
enterprises to promote collective action, innovation and 
shared learning through networks, events and resources. “

Triangle Consulting Social Enterprise 
G22
www.outcomesstar.org.uk/
Triangle are the social enterprise behind the Outcomes 
Stars™, evidence-based tools that both support 
and measure change. Designed to be completed 
collaboratively as an integral part of person-centred 
keywork, there are now over 30 different versions. To 
date, Triangle have trained and licensed over 35,000 
practitioners, with over 750,000 individual Stars 
submitted on Triangle’s web application since 2013.”

TSA The voice of Technology 
Enabled Care
D31
www.tsa-voice.org.uk/
The TEC Services Association (TSA) is the industry body 
for technology enabled care services (TEC), representing 
over 370 member organisations including telecare and 
telehealth service providers and suppliers, commissioners, 
digital health businesses, housing associations, emergency 
services, academics, charities and government bodies. 
Our members support the majority of the 1.7 million 
service users who benefit from TEC in the UK.”

Tunstall Healthcare (UK)
C20
uk.tunstall.com
Tunstall’s Connected Healthcare services use digital 
technology to help older people and those with long-
term needs to live more independently, and with an 
improved quality of life. By including technology in new 
models of integrated healthcare we support people to 
self-manage, target care when and where it is needed most, 
and help to manage demand and improve outcomes.”

What Works Centre for 
Children’s Social Care
H28
whatworks-csc.org.uk/
The What Works Centre for Children’s Social Care is a new 
initiative that seeks better outcomes for children, young 
people and families by helping practitioners and decision 
makers across the children’s social care sector to inform 
their work with the best possible evidence. The Department 
for Education is funding the Centre’s development.”

Witherslack Group
C26
witherslackgroup.co.uk/
Witherslack Group provide specialist education 
and care for children and young people with social, 
emotional and mental health needs, communication 
difficulties (autistic spectrum conditions; Asperger’s 
Syndrome; speech, language and communication 
needs), ADHD and complex learning needs.

Our schools, children’s homes and integrated learning 
centres offer day, residential and 52 week options, resulting 
in countless stories of success and achievement. 

Younifi
D9
www.younifi.co.uk/
Same systems tying you and your social 
care to same problems?

Think different? Be different. Younifi is a managed service 
solution that simplifies many complexities of the adult social 
care system – creating a better experience for individuals 
receiving it, greater control for councils delivering it 
and connecting everyone involved in providing it. 

Do simple because it’s easy? No. Do simple because it works.
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BOURNEMOUTH 20–22 NOVEMBER 

2019

#ncasc19

Vital to councillors, directors, senior officers, 
directors of  public health, policy makers and 

service managers as well as organisations with 
responsibilities for children and adults in the 

statutory, voluntary and private sectors,  
the conference will include a mix of  keynote  
and ministerial addresses as well as plenary 

sessions by expert representatives from the adult, 
children and education sectors.

There will also be opportunities to participate  
in a wide range of  workshops and networking 
sessions. In addition, delegates will be able to 

visit the exhibition and speak with suppliers and 
providers of  relevant services. #ncasc19

Book your place at www.local.gov.uk/events

Optalis is a unique Local Authority Trading 
Company delivering both Provider and 
Statutory Adult Social Care services

Based on internal data and published statistics

Supporting our StaffFocussing on Quality Caring for Customers

12.3%
lower

Turnover



25.4%
fewer

Absences



25.6%
fewer

Vacancies



•  Certified Disability Confident

Employer

•  Health worker of  the year 2018

nominated

•  Great British Care Awards nominated

•  Workplace Mental Health Award

9/10
Of our supported employment 

customers find work

Good ratings across: 

•  Residential Care

•  Extra Care

•  Supported Living

•  Reablement Services

 37%

The Optalis model will resonate with councils wanting to deliver innovative, effective and efficient 
services whilst retaining good governance and remaining at the heart of current practice.

Call us: 0118 9977 8600   Email us: info@optalis.org   Find out more: optalis.org

More of  our customers are 

“Extremely Likely” to  

recommend us in 2018

The Role of Social Workers in Disasters

FREE
event

NCASC Fringe Event

Thursday 15th November 2018, 6-8pm
(with refreshments)

Venue: Manchester Town Hall, Council Chamber, 
Albert Square, Manchester M60 2LA 

(only 5 minutes’ walk from Manchester Central Convention Centre M2 3GX)

Speakers:

l Margaret Aspinall – Hillsborough Families Support Group

l Mariam Raja – Independent Social Worker

l Bernadette Enright – Director of Adult Services,
Children and Families Directorate, Manchester City Council

l Lyn Romeo – Chief Social Worker
– Adults, Department of Health and Social Care

l Gill Vickers – Statutory Director of Adult Social Services
(DASS) for Bracknell Forest

Book your place now www.basw.co.uk/events
#BASWEngcampaigns
Information correct at time of publishing

Join BASW England at this free fringe event,
to learn more about the role of social workers in

disasters and the important role they play.



WE ARE NEWTON
We work in partnership with public sector organisations to deliver lasting change. 

Using our evidence-based approach, we get to a level of detail which means we can 
build a real picture of what’s happening in an organisation, or service. We then put our 
people on the ground to work alongside frontline teams to design and implement 
change from the ground up.

Our clients are not only saving millions of pounds a year. One county council has 
reduced Child in Need and Child Protection caseload numbers by 29% through 
decreasing case drift. Another is supporting 50% more service users to become 
independent post enablement. One system has reduced placements into long term 
care from acute discharge by 59%.

Helping organisations meet their financial targets while improving the lives of their 
service users and patients is what matters to us.

We believe so strongly in what we can achieve, together with our clients, that we stand 
by the founding principle of Newton – we guarantee 100 per cent of our fees against 
delivering real sustainable results that are measurable and recognised by everyone.

Newton is pleased to be sponsoring Speakers Corner at this year’s  
NCAS Conference.

www.newtoneurope.com


