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Housing Learning and 
Improvement Network

• Sophisticated network bringing together housing, 
health and social care professionals in England                          
and Wales to exemplify innovative housing 
solutions for older and disabled people

• Recognised by government and the housing                                              
with care sector as a leading ‘knowledge hub’ on 
specialist housing

• Online and regional networked activities
• We connect people, ideas and resources to           

inspire, inform and improve the range of housing 
choices that enable older and disabled people                           
live independently



Consider these real life situations ….
• The person who has not left their home for 7 years, apart from for 

hospital visits, because they live on the second floor with no lift and 
cannot leave the building

• The parent who cannot say goodnight to their children, because their 
home is inaccessible and they are unable to enter the bedroom

• The person who is living with the knowledge that at any time, they could 
experience a painful or dangerous accident because they are waiting for 
an adaptation to their home, which may in itself be relatively low cost

• Anyone living in any kind of housing situation where they are 
uncomfortable, insecure, unsafe, isolated, or have no control over life…

How easy would it be for anybody in any of these situations to keep active, 
remain healthy, and feel mentally well?
*For the source of these examples and for much more qualitative and quantitative evidence, see ‘Housing and Disabled People: Britain’s Hidden Crisis’, EHRC, May 
2018



National Context – English policy landscape
• Marmot Review - need to improve the social determinants of health
• Health and Social Care Act - creating Health & Well Being Boards 
• Care Act - an emphasis on housing/home based solutions
• Better Care Fund  – promoting integration including Housing, inc DFGs 

(plus forthcoming DFG review report from MHCLG) 
• Five Year Forward View to 10 year NHS Plan – Healthy New Towns
• CLG Select Committee - Housing and Older People
• All Party Parliamentary Group on Housing and Care – HAPPI 4 

Report - focus on rural housing and older people’s housing
• National Planning Policy Framework – planning for ‘older and disabled 

people’ and for healthy communities (forthcoming further guidance)
• Adult Social Care Green Paper - this year!
• NHS Plan 10 year plan – Autumn 2018



Growing demand, huge profile, 
unprecedented financial challenges…
• Rapidly ageing population, alongside increase in numbers of people of 

all ages living with complex health conditions and disabilities, creates 
growing demands on housing, health and care services

• High profile and extensive media coverage across all these areas

• Welfare benefits reform create additional complexity

• Wider pressures on housing market, shortage of affordable housing

• Tempting to retreat into silos… or collaborate to create solutions?

• Given the integral role of housing in creating good health and 
wellbeing outcomes, can we afford NOT to work together?



National Collaboration
Improving Health and Care through the home: 
A National Memorandum of Understanding, March 2018

• The national Memorandum of Understanding (MoU), first established in 2015, 
articulates why housing, care and health organisations need to collaborate

• The refreshed MoU reflects on success of previous commitments which have led 
to housing solutions being at the centre of supporting acute health and care 
services, as well as improving health and wellbeing in general

• The MoU commits all signatories, a coalition across health, housing and care, to 
continue to ensure that joint working can impact positively on the experience of 
people using health and care services

• Signatories include Department of Health and Social Care, Ministry of Housing 
and Local Government, Local Government Association, NHS England and more



Aligning Funding Opportunities

Improved Better Care Fund (BCF) - brings together money from a number of 
health and local government budgets to enable better (more integrated) ways of 
delivering health and care services, including Disabled Facilities Grant funding (for 
housing adaptations). Additional £55m in recent Budget annoucement

DH Care and Support Specialised Housing Fund (CASSH) - aims to support 
development of specialised housing for older people, adults with physical 
disabilities, learning difficulties or mental health needs. On 8 June 2018, Homes 
England announced extension of Phase 2 of this Capital Fund (£76m p.a.) to 2021.

Personal Health Budgets and Integrated Personal Commissioning – holistic 
focus on individual person supports opportunities to bring together range of funding 
sources to ensure good outcomes for that person, including housing, care and 
health, alongside other key fundamentals of life

https://www.google.co.uk/url?q=http://socialraise.wordpress.com/2012/09/21/letter-of-intent-template-for-grant-funding-requests/&sa=U&ei=oCZhU9f7E8GBPbWugbgH&ved=0CDoQ9QEwBjgo&usg=AFQjCNHUOfaui5Xx7BsBNXl_w7hOKEOhOQ


Local impact of housing on health and wellbeing, 
and NHS and social care costs: the evidence*
Specialist Housing:
• Residents of retirement communities - more socially connected, 

therefore less prone to loneliness
• Living in a care village increased life expectancy by up to 5 years
• Social Care savings between 18% and 26% within 1 year
• Residents’ unplanned hospital admissions reduced from 8-14 days 

to 1-2 days (per year), compared to the community 
• 46% reduction in GP Visits
• Total NHS costs reduced by 38% within 1 year

• See Aston Research Centre for Healthy Ageing - study of Extra Care 
Charitable Trust villages in Birmingham - 2015

* Demonstrating the Health and Social Cost-Benefits of Lifestyle Housing for Older People, Housing LIN (report for 
Keepmoat Regeneration), October 2017



Impact of housing on health and wellbeing, 
and NHS & social care costs: the evidence*

One Housing Group: Step Down Scheme

• Working with London Borough of Camden
• 10 Step down beds in Extra Care Scheme
• Short Term reablement in housing setting
• Facilitates early discharge
• Savings of between £400 & £700 per 

person per week
• 30% reduction in care package costs

* Home from Hospital: How housing services are relieving pressure on the 
NHS – written by Housing LIN for National Housing Federation, Sept 2017



Impact of housing on NHS and social care 
costs and outcomes: the evidence*
Derby City Council, Healthy Housing Hub

• Housing related advice and support

• Prescribed housing support

• Healthy housing assistance

• Partnership links across health, housing, 
social care and the voluntary sector

• Evaluation - positive outcomes / efficiencies



Preventive housing support for hospital pathways

• Scale up provision of extra care housing
• Housing options services as part of hospital                                                                  

discharge teams and in A&E to prevent                                                            
admissions

• Home improvement agencies – proactive                                                                                      
support to enable daily life, prevent accidents,  tackle fuel poverty

• Specialist support in hospitals, targeted at people with mental health 
needs, learning disabilities or dementia 

• Fast track adaptations / repairs to get people home 
• Step up / crisis accommodation in housing settings, supporting 

hospital discharge and effective reablement 
• Wider neighbourhood and public health interventions that promote 

healthy lifestyles and exercise



Home from Hospital – Interactive Map

• Developed jointly by Foundations UK 
and Housing LIN

• Highlights where housing 
organisations are supporting hospital 
pathways in range of practical ways

• Projects from across England are 
profiled, set alongside ‘DToC’ (Delayed Transfer of Care) data 

• Aim: to inspire, support and inform local conversations
• Quarterly updates planned to capture new activity
• In future, include examples from Wales

• Visit https://www.housinglin.org.uk/home-from-hospital/

https://www.housinglin.org.uk/home-from-hospital/


Digital transformation – state of the nation
• While the majority (93%) of housing providers believed that digital will be 

‘critical for future success’, especially with the forthcoming analogue 
switch off in 2025, but many (44%) were not yet ready for transformation.

• Almost 12% of housing provider respondents stated that their current 
telecare provider was unable to monitor digital, highlighting a gap in the 
market for end-to-end digital solutions providers.

• Further to this, 9% of housing providers still                                                                               
had no digital plan in place; 7% were not                                                                                
aware of digital solutions; and 7% did not                                                                                
see digital as part of their current strategy



Housing LIN YouTube video

https://youtu.be/ogPpcVNQiqM


Some final thoughts…
• Leadership: What is really important to 

Councils and the NHS?
• Ambition: How can we ensure ‘visioning’ 

housing so it is best suited to an ageing 
population?

• Insight & intelligence: Where is there 
robust evidence base to inform decision-
making?

• Integration matters: What is the 
connection to wider integration and 
transformation agenda?

• Improved outcomes: how can we best 
determine promoting and enhancing 
independent living?

• Care efficiency: Reducing demand and 
(social care) cost pressures

• Knowledge transfer: World class practice 
and design



Looking for inspiration?
• Visit the Housing LIN ‘Design Hub’ and the accessibility and adaptability pages 

at: https://www.housinglin.org.uk/Topics/browse/Design-
building/AccessibleDesign/accessibility-adaptability/

• Check out all of our free-to-view online resources, including more evidence, 
inspirational examples, technical guides and videos – https://housinglin.org.uk/

• Sign up to receive our free weekly bulletin, LINks - over 40,000+ subscribers 

• Get involved and share your learning online and at one of our events

https://www.housinglin.org.uk/Topics/browse/Design-building/AccessibleDesign/accessibility-adaptability/
https://housinglin.org.uk/


Thank you!

c/o The Ideas Store
2nd Floor, 10 Lindsey St                                                                                                         
Clerkenwell                                                                                                                  
London EC1A 9HP

email: j.porteus@housinglin.org.uk
Tell: 020 7820 8077
website: www.housinglin.org.uk
Twitter: @HousingLIN  @HousingLINews

mailto:j.porteus@housinglin.org.uk
http://www.housinglin.org.uk/
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