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An update from CQC: 
State of Health and 
Social Care in England 
2019/20

Ian Trenholm, Chief Executive and
Kate Terroni, Chief Inspector of Adult Social Care
NCAS Conference, 6 November 2020 @CareQualityComm

#StateOfCare



Unique oversight of care

23,556 adult social care services
145 NHS acute hospital trusts
272 independent acute hospitals
74 NHS or independent community health 
providers or locations
10 NHS ambulance trusts
101 Independent ambulance services
201 hospices
54 NHS mental health trusts
239 independent mental health locations
10,873 dental practices
6,676 GP practices

162 Urgent care and out of hours

• Is it safe? 
• Is it effective? 
• Is it caring? 
• Is it responsive? 
• Is it well-led? 

The Care Quality 
Commission is the 
independent regulator 
of health and adult 
social care in England

We make sure health 
and social care services 
provide people with safe, 
effective, compassionate, 
high-quality care and we 
encourage care services 
to improve



State of Care: The quality of care before the 
pandemic

Pre-COVID, care was broadly good
Ratings quality was largely maintained

10% 
outstanding

NHS acute hospital 
core services

67% 
Good

8% outstanding

GP practices

89% 
Good

5% outstanding

NHS mental health 
core services

71%
Good

11% outstanding

Adult social 
care services  

80%    
Good

5% outstanding
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However…

There are 
services where 
the quality of 
care needs to 
improve 
substantially

192 GP practices 
improved to good 
on re-inspection, 
but 173 declined 

from good

41% of maternity 
services rated 

requires 
improvement 

for safety

Almost a third of 
medical care services 
and outpatients rated 

requires 
improvement or 

inadequate
Social care still 

fragile, in need of 
investment and 

workforce 
planning, and a 

long-term funding 
solution

13% of inpatient 
wards for people with 
a learning disability 

and/or autistic people 
rated inadequate, up 

from 4%

11% of 101 
independent 
ambulance 

services rated 
inadequate

and 33% requires 
improvement

More than half
urgent and 

emergency care 
services were rated 

requires 
improvement or 

inadequate
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• First wave spirit of innovation 
should drive new design for a COVID 
era

• System-wide action with providers 
working collaboratively with all 
sectors

• Action now for social care
• Make sure no-one is left behind

Focus now must be on delivering a health and care system that works for everyone

#StateOfCare

COVID is magnifying inequalities and “risks turning 
fault lines into chasms”  
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PEOPLE SMART SAFE IMPROVE

The world of health and social care is changing
So are we

As an influential regulator, we have a responsibility to use our new 
strategy to change people’s lives for the better



• COVID has exposed and exacerbated 
problems 

• New deal for the care workforce –
career progression, skills, recognition, 
training

• Failure to agree funding solution 
continues to drive instability

• Average financial occupancy of 
providers in the Market Oversight 
scheme fell to 80.4% at 30 September

Social care still fragile, in need of investment and 
workforce planning, and a long-term funding solution
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CQC data: 30 October 2020

• There have been 17389 locations which 
have had an Emergency Support 
Framework (ESF) assessment

• We’ve taken regulatory approach action on 
70.29% (17659) of active locations in adult 
social care

• This is either an ESF transitional monitoring 
activity or an inspection including infection 
prevention and control

• 1581 inspections have been undertaken 
between 1 April – 30 October

Regulation continues in Adult Social Care



9

• We’ve completed over 400 IPC inspections both to capture good 
practice and follow up where there may be risk

• We’ll share the results of those inspections on our website

• Publishing thematic overview mid-November

• We’ll conduct IPC checks on all inspections in future

• Additional 500 care home IPC inspections by end of November 
(including designation schemes)

Monitoring infection prevention and control 
(IPC) this winter
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What do IPC outcomes look like on the website?



• DHSC has asked local authorities to speak to local providers and find 
designate locations where COVID positive patients may be safely discharged

• CQC conducting IPC inspections – 71 so far

• 63 locations have been approved

• Some areas have alternative solutions – repurposed community hospitals as 
step down function

• Working together across local communities

Designation scheme

(referencing CQC data as of 5 November 2020)
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NW London

Sussex

NE and N Cumbria

Devon

Gloucestershire
Bedfordshire, Luton and Milton Keynes

Black Country and West Birmingham

Frimley

Lancashire and S Cumbria

Norfolk

Lincolnshire

Provider Collaboration Reviews: phase one

How care providers 
collaborated to improve 
care for older people



13

Provider Collaboration Reviews: key messages

• Understanding local population 
needs

• Quality of existing relationships
• Focus on shared planning and 

system wide governance
• Staff worked above and beyond 
• Safety and wellbeing of staff 
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Out of sight – who cares? Restraint, segregation 
and seclusion review
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Alexis Quinn 



WHO AM I?

Ex British International 
Swimmer

MOTHER



DETAINED FOR DIFFERENCE



OVERLOAD AND 
CHALLENGING 

BEHAVIOR
WHAT WOULD YOU DO IF YOU FELT LIKE THIS?



TREATMENT





“ALEXIS HAS ACCESSED THE COMMUNITY…”

about:blank


Often, I’m asked what would’ve made the 
biggest difference – and its actually quite 
simple – it would’ve been to establish a 
working relationship of trust and 
confidence in the community… 



www.cqc.org.uk
enquiries@cqc.org.uk
@CareQualityComm

#StateOfCare
#OutofSight

Thank you and questions
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