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1. Join forces 

2. Reframe

3. Be relentless

Your opportunity to participate



Bernadette Enright - Executive 
Director Adult Social Services 

Sarah Broad - Deputy Director 
Adult Social Services

Ellie Atkins - Senior Social Worker 
& Safeguarding Lead

Andrea Moran - Social Work 
Team Manager

Better Outcomes 
Better Lives Programme



We launched 
in January 

2021

Better Outcomes Better Lives
BOBL is our Adults Services reform

programme in the MLCO

Now seeing more 
and more 

examples of how 
this approach 

improves 
outcomes

Building resilience 
during COVID-19, 
with strengths-

based leadership 
at all levels

Building
culture

Focusing on 
relationships

Strengthening 
the golden 

thread

THROUGH

Better Outcomes Better Lives | Journey so far



Better Outcomes Better Lives | Journey so far

Our Manchester
The four principles

Better Lives
It’s about people

Listening
We listen, learn and respond

Recognising strengths of 
individuals and communities

We start from strengths

Working together
We build relationships and 

create conversations



Maximising 
independence

Early Help Short-term 
offer

See and solveSee and solve Responsive 
Commissioning

Finance and 
performance

Better Outcomes Better Lives | The Programme



Better Outcomes Better Lives | The impact on the people we serve

“I asked Diane what she used to 
enjoy doing. She started to talk 

about knitting, her art, walking to 
the shops. As she spoke, her face lit-

up for the first time!”

Reablement prototype resulted in 
double the number of referrals via 

community services

10% increase in monthly TEC 
applications

Strengths-based focused reviews 
are resulting in more independence 
- over a third leading to a reduction 

in package size

“We have seen a change 
in grandma. She sits 
outside in the sun, 

watching people pass by. 
I don’t have to 

worry now.”

“I hope you know what gem you 
have in Vanessa. In my time I 

have only come across a handful 
of people who can advise and 

help disabled people with 
compassion. Thank you.”



Communities of Practice
“CoPs have improved my strength-based conversations 
and assessments, improved outcomes for people; and 

boost my confidence working with complex 
cases. Thank you so much to the facilitators!”

Strengths Based Practice
“It’s too easy to ask people what 
their needs are and want to fix 

it. Better Outcomes Better Lives 
makes me more aware of working 

with people and not doing to them. 
It keeps that at the forefront of your 

mind.”
Gemma Wassall, Social Worker

My VIEWS 
“I felt better getting it off my 
chest. I was then invited to a 
senior managers meeting to 
provide more feedback. The 

impact it’s now had – just from 
completing My VIEWS…”

Andrea Moran, Social Work 
Team Manager

Technology Enabled Care

Responsive Commissioning
“In my 20 year career as a social worker, it was the first 
time I’ve sat with a group of commissioners and been 

able to articulate some of the front-line challenges.
It felt that people were engaged.“

Ellie Atkins, Social Worker

“I don't feel like an expert but 
becoming a TEC champion has 
given me the confidence to try 
new things. We’re really seeing 

the impact on TEC keeping 
people independent.”

Pamela Lewis, Social Worker

Better Outcomes Better Lives | The impact on our practitioners



Why Better Outcomes Better Lives?

Because unlocking 
people's potential to lead a 

happy, independent, 
and fulfilling life, based on 

individual strengths and aspirations 
is the right thing to do.



Sarah Nardone - Assistant Director 
Sector Led Improvement

Richard Ayres - Foster Carer

Improving outcomes for 
children & families



Valuing Care | Improving outcomes for children & 
families
• Deeper & wider understanding 

of children’s needs

• Different approach to providing 
support

• 46 children reunified with 
family members or transitioned 
into Lincolnshire placements

Valuing Care | Improving outcomes for children & families

Right4U
wrapping the Right Care around children, young people and families





Any questions for our speakers?

Jeremy Cooper – Director, IMPOWER

Bernadette Enright - Executive Director Adult Social Services, Manchester City Council 

Sarah Broad - Deputy Director Adult Social Services, Manchester City Council 

Ellie Atkins - Senior Social Worker & Safeguarding Lead, Manchester City Council 

Andrea Moran - Social Work Team Manager, Manchester City Council

Richard Ayres  - Foster Carer, Lincolnshire

Sarah Nardone - Assistant Director Sector Led Improvement, Lincolnshire County Council





To continue the conversation come to the IMPOWER stand 
C10, let’s chat co-production space and big chats space. 
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