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Medway Council
Self Directed Support 



Medway Council – Self Directed Support

[11:44] bennett, tayler
The team is about: 
Empowering people to take control of how their care needs are met, however that 
may look for the individual. We openly listen, advise and act to facilitate that 
empowerment and control.



The Team

• 9 Coordinators

• 2 Short Break Coordinators

• Management 

• Qualities of a SDS Coordinator

• Problem Solver

• Advocate

• Achieve the Outcome for all Parties



Listen

• Customer

• Administration and Audit

• Being an Employer

• Recruitment  

• Complex High Risk Customers

• Colleagues



Do not think outside the Box

• At Medway we only have a blank canvas to build the picture of a persons life and the 
support they need to achieve that life.



Mo Peberdy
Presentation as a person with lived experience of Adult 

Social Care.

Working in coproduction with Leicester Adult Social Care 
November 2022



Mo

California

Family

Route 66 

At Home

Boston

Mountains Camping-
Cold!New Hampshire

I was happy, I had just finished 
a Criminal Law degree, I 

travelled a lot, I was in control 
I was  active, confident 

I was independent & I loved 
life

Cape cod

Grand 
Canyon

Photos 
2009-2013

Area 51 



I lost my confidence
I lost my ability to drive
I lost my ability to travel
I became introverted
I became shy 

I was very lonely
scared

confused anxious
Heavily medicated 

In pain
Could not stand up

I was in 
denial 

I lost my independence 
I lost my value of self worth.

Accident & Hospital 2014It was heavy
it was painful

Encased in sheepskin
Hot & uncomfortable

Very short legs
Meant it came to 
my thigh instead

It was stand

now

Over 4 
month

I was in 
denial 

Back 
home 



Co-production

TLAP , Think 
Local, Act 
Personal 

Leicester City Council  
Strengths Based 
Practice Team & Adult 
Social care

Mo,  other individuals  who receive 
Adult Social Care & carers



Language and Culture has changed
• Adult Social Care is now about the person drawing on support and

what THEY want, not about Adult Social Care and what is available

• Language – we no longer use out dated terminology such as Service
users or Customers

• We use ‘People who draw on support’
• People
• Reviews for example used to be:

Investigative, Negative and Stressful
Now they are Conversational, Positive Happy



Review
What makes 

ME 
Happy?

Pets

Night



Practical 
changes

Removing lists of tasks in support plans- focus on outcomes

People with lived experience as members of internal meetings

Smart agreements and friendly printouts

Proportionate changes - light touch

General overhaul of letters - tone - clarity

Direct Payments for equipment

Revamping PPE & flu jab information & scheduling updates

New guidance including a glossary and FAQ

Self review 

Banking of support hours over the year

17



Commissioning changes

New contract Old contract

Commissioning changes

18

A new requirement for an online service, 
database or app to enable people to easily 

access real time information and detail about 
their Direct Payment account

Did not cover this. People found out by 
calling the agency each time to ask for 

details then waiting for a response



g   

• WELLBEING AND INDEPENDENCE
• INFORMATION AND ADVICE
• ACTIVE AND SUPPORTIVE COMMUNITIES
• FLEXIBLE AND INTEGRATED CARE AND 

SUPPORT
• WHEN THINGS NEED TO CHANGE
• WORKFORCE

https://www.thinklocalactpersonal.org.uk/makingitreal/about/six-themes-of-making-it-real/wellbeing-and-independence/
https://www.thinklocalactpersonal.org.uk/makingitreal/about/six-themes-of-making-it-real/information-and-advice/
https://www.thinklocalactpersonal.org.uk/makingitreal/about/six-themes-of-making-it-real/active-and-supportive-communities/
https://www.thinklocalactpersonal.org.uk/makingitreal/about/six-themes-of-making-it-real/flexible-and-integrated-care-and-support/
https://www.thinklocalactpersonal.org.uk/makingitreal/about/six-themes-of-making-it-real/when-things-need-to-change/
https://www.thinklocalactpersonal.org.uk/makingitreal/about/six-themes-of-making-it-real/workforce/


Social Care Future

• Don’t we all want to live in the place we call home with 
the people and things that we love, in communities 
where we look out for one another, doing the things 
that matter to us?

• That’s the #socialcarefuture we seek.



Future, What is 
important to me?

ET Highway Nevada

Family, Independence, Travel 
Choice 

Daughters Charlotte & Sarah

Dad

Daughter  Daisy & 
Hubby Lindsay

Me & Son 
Cameron

Me & Sarah



Making it Real 
Happy
In control
Choice
New skills

On a bus!

Out for drinks 
with Daisy

Out for meal 
Cameron & Daisy 

Back Swimming 

Shopping

New 
Hairstyle
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